MINUTES
FACULTY SENATE MEETING
NOVEMBER 11, 1 986
I.

CALL TO ORDER
President Dyck call ed the meeting to o r der at 3:35
p.m.

II.

SPECIAL ORDER OF THE DAY
President Dyck welcomed Provost David Maxwell , whom he
had invited to discuss the Instructional Productivity
Formula (Attachment A. )

To begin, the Provost gave

two caveats abou t th e state spending formula.

First,

such f o rmulae are political documents a n d much of the
c onte nt does not r est on any objective cost studies.
The formula is de signed to keep universities from
fighting each o t her on the floor of the legislature.
It refle cts historical allocations, as tested or
ch ecked aga inst t he preceding three to five years ' s
allocations.

It i s tested at the university-wide

level, desp ite the fact that it is constructed at
lower l evels .

The Provost can show everyone where

the numbers came from but asked that the y not expect
too much .

The second caveat is that the first

differences are much more meaningful than the
magnitudes.

In o t her words , the changes and the

2.

reasons for these changes are the i mportant things to
look at when studying the allocations over time.
The Provost then took the Senate through the Instruc
tionl Productiv it y Formula (IPF.)

It follows the

South Carolina formula for appropriations to state
universities, which is basically student credit hour
driven, on a nine month basis.

It is important to

look at the changes in instructional costs as
opposed to the appropriations themselves.
The Provost noted some problems in the formula.

With

"R", the 25% research credit for the preceding year's
grant income is actually a 20% return from the s tat e
because of a later revenue step which requires the
University to produce 20% of its own money .

Also

the University never gets full formula funding.
The Provost referred to Table 2 in the document " South
Carolina Comm issi on on Higher Education 1986-87
Appropriations Formula for Continuing Operations "
(Attachment B) to explain how the ratios for section
II 2 in the IPF are determined .

These student /

faculty ratios do not represent the actual situation.
They began artificially although they do trail
reality.

In section II of the IPF, the number of FTE

professors stemming from the number of students
derived from the number of credit hours results in

3.
the appropriations for the ith unit .

Again the

Provost stressed that only changes not magnitudes
should be noted.
Section III of the IPF measures the change in instruc
tional productivity .

It is a measure of the purely

financial and operational side of what is happening to
a unit .
The Provost's Office is trying to work out an incen
tive program using this formula .

There is another

part to the formula needed to determine bonuses ,
which the Office does not yet have data to support,
because there is little or no existing data as they
go back in time .
President Dyck asked for an exp l anation of the 1-20
(instructional faculty salaries) and the 1-30
(research facu l ty salaries) accounts and their use.
The Provost responded that the number of professors
technically should come from 1-20, but that the
University views research faculty as faculty and uses
it in calculations.

Appropriations from the state do

not differentiate between the two and the University
can make dec i s i ons from the department level on up
about what percentage of time is spent in research
without influence from the state .

4.
The Provost said that as soon as a defensible bonus
system is developed, the

/:'l

IP will be monitored

for each college and there wil l be an incentive -
augmentation in budget -- for units with the most
change.

Senator Madison asked if the Commission

on Higher Education ratios will be adjusted to fit
reality and the Provost said no.
there will be a way to weight the

Madison asked if

/J

IP over time,

for units that may, for example , have consistently
been operating at peak efficiency .

The Provost

indicated that this was the problem with the formula
and that a table had not yet been built to solve it.
Senator Snels ir e asked how the quality of instructi o n
would be measured so that t here will be no decline .
The Provost said that there was no way to measure
quality.

He knows, however, that we cannot afford

a 15:1 university-wide stude nt/ faculty ratio .

Over

history , Clemson has had a 16:1 or 17:1 ratios and no
one suggested then that quality had been lowered.
Other equivalent universities have such ratios with
good quali ty instruction.

Clemson 's challenge is to

raise the rat i o and not affect quality.

Senator

Calhoun asked how programs such as the Honors Program
will be protected .

The Provost said that there is a

separate quirk in the formula for honors funding.

5.
Senator Polk asked if t here was any research available
about accepted norms in class size in certain
disciplines .

The Provost reported that a few years

ago, Dean Schwartz conducted a survey of Clemson
department heads and discovered that class sizes were
actually lower than department heads' ideals.
President Dyck asked how the artificial student/
faculty ratios used by the CHE could be changed and
if there was any desire among Group 1 universities to
do so.

The Provost replied that they would have to

be changed one at a time after presenting a strong
case.

Any effort otherwise would be self-defeating

and cause political problems.

President Dyck also

asked if the 24 and 18 hours is not excessive for
masters and PhD students, especially if this figure
is for only nine months.

The Provost responded that

there was not enough use of research courses.

He then

said that much of what he had been saying was true for
summer school if multiplied by .6, but not all.
The Provost then discussed the chart "Commission on
Higher Education 1986-87 Formula for Clemson Univ
ersity" prepared by L. W. Martin, 7/ 28 / 86 (in
Attachment A . )

It identifies how to split the

colleges and student credit hours against HEGIS
codes and then goes through the first f o ur steps of

6.
the formula.

Again the Provost asked that not much

value be p l aced on the absolute magnitude of the
figures and said that they would need several yea r s
of data to determ i ne changes .
Concern was agai n expressed by the Senators about the
student/ faculty rati o , Senator Nowaczyk noting that,
using Martin's chart, it would figure at 19:1.

The

Provost said that the University does not support that
ratio, although th e CHE might.

Senator Polk noted

that an increase t o a 17:1 ratio would be one of 16 %
and asked how lon g this was expec ted to take.

Th e

Provost responded that if it occurred rapidly, the
University could pick up $2 mi llion of the $5 million
it will be short next year .

This is not possible, but

we need to start raising the ratio immediately because
fin ancially next year will be rough.

Not all areas of

the University need to raise the ratio, but there are
courses that could bear higher ratios.
Senator Birrenkott suggested that the cap on enroll
ment be lifted o r otherwise a ll changes will have to
be internal.

The Provost replied that enrollment is

actually drifting upward.

Expansion ought to come in

graduate areas , but money is needed up front for that.
It is true that the University will need not to fill
positions , etc ., for internal changes.

7.
The Provost then discussed "Ne t Instructional Cost
1986-87" (final page of Attachment A . )

He said that

looking at the relationship between colleges and
seeing changes over time were again important.

Just

because the expenditures exceeds the formula, it
should not be concluded that they should be equal;
column 2 will generally be smaller than column 3.
President Dyck commented that with the need for
emphasis at the graduate level, that the ratios were
unrealistic .

Senator Mullins asked if the productivity

in administrative areas was being examined .

The

Provost said they and also auxiliaries were being
studied to see if they are doing the best they can do .
President Dyck asked how faculty should communicate
their suggestions.

The Provost responded that they

could speak to him at any time .

He reminded the

Senate that he is more familiar with the situation in
Columbia and at the CHE and asked that faculty not try
to deal directly with the CHE.
Senator Nowaczyk asked what a dean in an average
college should be doing t o increase effectiveness.
The Provost responded that t he crucial economic
variable is class size.

A dean should look honestly

and carefully at increasing class size wit ho ut

8.
affecting quality .

Look at multi-section courses and

at cutting or offering more infrequently upper
division electives .
President Dyck asked the Provost to comment on the
"Budgeting and Planning Guide Manual:
Assessment" (Attachment C.)

Budget

The Provost said that

he had not devised this, but that it was an attempt
to go back to something approximating a base, although
not exactly zero-based.

The rationale behind it is to

cut more than the amount needed to return to Columbia
and to use the difference to aid University-wide
programs, and to force reordering of priorities in
colleges.
President Dyck thanked the Provost for speaking to the
Senate.
III .

APPROVAL OF MINUTES
The minutes of the October 14, 1986 meeting were
approved as corrected.

IV.

COMMITTEE REPORTS
A. Policy:

Senator Linvill gave the report

(Attachment D.)
B. Research:

Senator Birrenkott gave the report

indicating that the Committee had met twice .
first meeting was a wrap up discussion on SDI

The

9.

policy and overhead .

They are starting to consider

the Emerging Technology and Marketing Center and
the Clemson University Research Foundation (CURF)
and met to discuss these issues with Stan Nicholas,
B.E . Gillila nd, the Office of University Research
Advisory Board, and selected faculty members .

The

Committee will also be looking at the CHE Task
Force on Excel l ence ' s report and seeing how it's
research program compares with President Lennon ' s
plan.
President Dyck noted that the second meeting was an
important one given the fact that there had been
minimal facu lt y input about the CURF until this
meeting.

Departments and colleges need to think

about the va l ue of the Foundation to faculty
members in assisting them to do research and
then commun i cate with Birrenkott or Nicholas .
Senator Bi rrenkott said that President Lennon had
attended the meeting and spoken in favor of the
research program .

Lennon also said that he had

received comments about the quality of undergrad
uate educat i on and stated that quality must be
maintained and the total thrust of the University
must not be skewed .

The Committe may possibly

have recomme ndations at the n ext meeting .

10.
C. Scholastic Policy:

Senator Nowaczyk gave the

report (Attachment E.)
D. Welfare:

Senator Calhoun read the report

(Attachment F) and passed out copies of the Fall
Semester 1986-87 Faculty Salary Report (Attachment

G.)
E. Ad Hoc Committees:
Fine Arts:

Senator Nowaczyk reported that the

Committee was finalizing their report and should
have it by next month .
F. University Commissions/Committees:
Telecommunications:

Senator Madison gave the

report (Attachment H) , noting that the committee
had been formed by V.P. Larson and had two faculty
representatives .

He requested that the Senate

supply him with their comments and suggestions,
indicating that if additional telecommunications
services are needed, there will have to be a strong
campaign for them because of budgetary restraints.
Scholarships and Awards:

Senator Calhoun reported

that the Committee had met to consider a list for
Who 's Who in Colleges and Universities and had
added a few names.

There are two Rhodes Scholar

candidates on campus and one alumnus who is a

11.
candidate.
Graduate Studies and Research :

Senator Hedden

said that the Committee discussed the graduate
degree curr i culum form , GS - 2 , and intend to suggest
that it be made optional for students if the
curriculum is published in the catalog .

They

d i scussed but reached no dec i sion on the time limit
for receipt of a PhD .

They would like to make it

more uniform , discussing a six year period after
becoming a candidate , with the requirement that
qualifying exams be retaken at the end of that
period if the PhD was not complete and the
candidate wished to continue .

Senator Hedden would

welcome comments and suggestions on this issue .
Senator Birrenkott said that the Committee had not
mentioned a problem with 800 level courses, which
was , however , discussed at the last President ' s
Council meeting .

A policy had been discussed but

never actual l y passed, requiring that there be
eighteen hours of 800 level courses in a masters
program .

The Graduate School says that it was

passed but will not be implemented.

The issue

has been remanded to the Committee on Graduate
Studies for further discussion .

12 .
V.

PRESIDENT'S REPORT (Attachment I)
President Dyck commented on some of the items in the
report.

He noted that the Advisory / Executive

Committee meeting with President Lennon (Item 8) had
been profitable and that results were forthcoming in
the areas of governance and the quality of undergrad
uate education .

The Ad Hoc Committee to look at the

commission structure (Item 12) resulted from this
meeting, with a membership of Joe Mullins, chair ,
Senators George Carter and Clay Hipp, and David
Senn and Jerry Reel.

There is also a related

resolutio n under new business about better communica
tion with the deans .

The Provost ' s memo (Attachment

A) desiring faculty input on the IPF and today's
meeting with the Provost is result of that meeti ng,
as well as President Lennon ' s comments at the
Research Committee meeting mentioned above .

President

Lennon also wrote President Dyck asking that the
Senate consider an award or reward to recognize
quality instruction .

This letter will be given to

the Welfare Committee for considertion .
President Dyck commented on Item 11 .

Senator Nowaczyk

said that a past president of the Faculty Senate had
said that the mandatory use of student evaluations of
faculty was a violation of an agreement made between
Dean Hurst and th e Faculty Senate that teaching

13.
evaluatlon would not be mandatory.
President Dyck noted that V. P . Larson would be meeting
with the Advisory/Executive Committee on November 13
to discuss the Budget Assessment (Attachment C; Update
Item 3.)

They hope to find out how faculty can become

more involved in planning for the assessment.
The Deans have approved the Continuing Education
proposal (Attachment J; Update Item 4), but asked that
it go to the faculty for review.

President Dyck asked

that the faculty consider two features:

1) the need

for faculty to have quality control and 2) the problem
of the potentia l for credit courses to sneak in
courses , for example.

TV

This should be discussed at the

department level.
President Dyck commented that the Senate's reception
for the Board of Trustees (Update Item 7) will be
scheduled for sometime in January .

He hopes that a

discussion of governance will also take place at this
time.
VI .

OLD BUSINESS
There was no o l d business .

VII.

NEW BUSINESS
Senator Birrenkott introduced Resolution 86-11-1

14.
(Attachment K) and moved for adoption.
was seconded.

The motion

He stated that this stemmed from a

discussion at the Advisory/ Executive Committee meeting
about how to improve faculty communication with the
deans and department heads.

Senator Linvill sugg ested

a friendly amendme n t to add the word "regular" in the
third "Whereas " and the "Therefore."

Senator Hedden

said that Forestry and Recreation Resources holds no
regular meeting but that he would agree with the
resolution.

Senator Birrenkott said that it should

serve as a friend l y reminder to deans who may not have
thought of it .

Senator Calhoun noted that it also

resulted from a question asked by President Lennon
about the deans ' knowledge of Faculty Senate
activities when the President met with the Advisory/
Executive Committee.

The resolution passed

unanimously .
I

Senator Huey presented the Ad Hoc Committee on the
Planning Board ' s recommendation on select i ng faculty
representatives to the Facilities Planning Committee
(Attachment L) and moved acceptance .
seconded.

There was no discussion .

The motion was
The resolution

passed unanimously and will be sent to the Faculty
Manual Committee and through channels to t he V.P. f o r
Business and Finance.

15 •
Senator Nowaczyk presented the proposal for restruc
turing ; the Appea ls and Admissions-Exceptions
Committees (Attachment M) and moved adoption.
motion was seconded.

The

He explained the background,

which had been discussed in past Senate meetings.

He

suggested that, if passed , the proposal be forwarded
to the Commiss i on on Undergraduate Studies for their
next meeting and then let the Appeals and Continuing
Enrollment Committee determine how to implement it.
The resolution passed unanimously .
Senator Nowaczyk moved adoption of Resolution 86-11-2
on admission standards for summer institutes (Attach
ment N and background in Attachment O.)
was seconded .

The motion

Considerable discussion followed.

Senator LaTorre said that a discussion with Director
of Admissions Mattox had seemed to indicate that the
idea was to lower standards so that an increased
enrollment would result, thereby allowing these
institutes to survive.

Seantor Bryan stated that we

are not lowering standards but merely bringing
students in at a regular leve l to give them a glimpse
of college life.

Senato r Reichenbach read a statement

(Attachment P) submitted by a colleague in Nursing.
Senator Nowaczyk responded to that statement by saying
that this resolution does not address the issue of
older students mentioned in the statement.

The

16.
mechanism fo r admissions is already in place ; a
comm i ttee could change the 15 hour limit to an 18 hour
limit without creating a whole new policy .
Senator Linvill viewed th i s as a good way to support
recruiting in some colleges.

Offering a low level

course br ings p r ospec tiv e studen t s to campus .

Senator

Huey sa id that he felt that it was bad to i nvite
someone who will not be able t o make it and then
become discouraged.

Senator Mullins agreed; a student

who i s a junior in high school may not be nearly well
enough prepared, so if he is brought in early , he
should have hi gher SATs .

Senator Bryan noted that

football players i n these courses have worse scores
than some of these special students.

Senator Madison

said that there was a need for academically mature ,
q u al ity students in th ese programs.

Because of the

problem of immediacy, Senator Nowaczyk said that a
Senate decision had to be made.

The issue would be

be going directly to the Pres i dent ' s Council .

The

resolution passed.
Senator Derr asked for the Senate ' s comments on
suggestions from the Traffic and Parking Committee .
She indicated t h at there are between 600 to 1000
fewer employee spaces than there are employees .

Part

of this problem results from employees who have more

17.
than one car on campus at one time in use by spouse or
child and from students, undeterred by tickets, who
park in employee spaces.

Senator Derr presented

several options for discussion.

To prevent an

employee from having more than one car on campus at
a time, a) only one decal could be assigned per
employees to put on one chosen car which must be
driven to campus or , b) all cars in an employee's
family could be registered but only one, identified
with a removable decal hung on the rearview mirror,
could be an campus at a time.

Only three senators

supported ha v ing as many cars as the employee wanted
on campus at the same time; the rest were opposed.
There was some support for the single sticker, for
another (as of yet undetermined) method, and for
keeping the system the way it is, with slightly
stronger support for the removable decal.
To keep students from parking in employee spaces, the
Traffic and Parking Committee is considering raising
fines for everyone and including an incentive/penalty
system where if the fine is paid in x number of days,
only 50% is due .

If the fine is left until the next

semester, 150 % would be paid .

Many students let their

fines build up and have their parents pay them when
the fines appear on the next tuition bill.

This

18.
suggestion met with a mixed response, which included
additidnal suggestions for Senator Derr to take back
to the ·committee .
Because of the la te hour, two items of new business
-- a resolution on appointment of academic administrators and a resolution on an invitation to the NSF
Director

-- were deferred to the next meeting.

Senator Mullins also passed out a resolution on
graduation attendance so that Senators could consult
with their constituencies before considering it at the
next meeting.
VIII. INFORMATION
President Dyck noted that the Advisory/Executive
Committee had decided to experiment and send out
additional copies of the Senate agenda for placement
in coffee rooms, etc.

It is hoped that this will

encourage communication about Senate issues.
IX .

ADJOURNMENT
The meeting was adjourned at 6:30 p . m.
Respectfully submitted,

Margery N. Sly
Secretary
Senators absent:

Baron, Daniels, Leap.

Alternates present:

Sparks (for Baron) , Kosinski.
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CLE~SON
UNIVERSITY
PROVOST ANO VICE PRESIDENT
FOR ACADEMIC AFFAIRS

October 28, 1986

MEMORANDUM .
TO:

Council of Academic Deans

FROM:

W. David Maxwell, Provost

SUBJECT:

Instructional Productivity Formula

ltif .& fY'--1

Attached is the most recent version of the instructional
productivity formula. Please send copies of this formula to each
of your department heads and ask them to share this f ormula with
the members of their departments. Any suggestions for
improvement that faculty members may have would be greatly
appreciated.
You will note that only the basic formula is included.
section on the distribution of the "bonus" is not i nclude d
because we have not yet cleared up all the data problems
involved.

Th e

Please emphasize to your faculty that instructional
efficiency is only one aspect of our teaching effort. We are
also concerned with the quality of this effort and with the
overall relationship of the faculty in each department to their
students. Efficiency is a concern, however, because it is
becoming increasingly evident that our present ratio of F.T.E.
students to F.T.E. faculty (approximately 15:1) is not one that
we can sustain, given the level of support that we can expect
from the State.
Thus we must take steps to improve th i
challenge is to do so without a diminution
teaching effort. I am confident that with
faculty we can do so. Our history and th e
excellent unive rsities suggest that a goal
not unrealistic.

s ratio. The
of the quality o f our
the support of the
experience o f othe r
of 17:1 as a ratio i s
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Please also assure your faculties that the "Second Century"
program with its emphasis upon research and its relationship to
economic development does not mean any lessened emphasis upon
teaching. Teaching is and will continue to be our primary
emphasis and we will continue to require documented evidence of
teaching effectiveness as one of the criteria for tenure and
promotion. Again we have a challenge that I am certain that our
faculty can meet. To become an outstanding university we must
greatly expand our research activity.
In most instances this
will actually increase the quality of the instruction that we
provide. Our challenge, however, is to ensure that in no
instances is this increased emphasis upon research detrimental to
our teaching effort.
I am depending upon you and your department heads to gain
the faculty support and involvement that we need in order to
become both a more efficient and a more renowned university.
WDM/ ep
Attachment
cc:

President Max Lennon
Vice President David Larson

AMENDED 9/18/86

...,

Instructional Productivity Credit
I.

Change in Net Instructional Costs
Let:

x = Faculty salaries on E

& G instructional account

(1-20)

y = Faculty salaries on E & G state research account (1-30)
R = Sponsored research expenditures

IC = Net instructional costs
t = 1986- 87

(Academic Year)

Then, for the ith unit:

Or, generalizing:
~X +AY - .25~R

II.

= LlIC

Change in Appropriations
1. ~et :

SCH= Student credit hour production
U = Undergraduate F . T.E .
M - Master's level F.T . E.
D = Doctoral level F.T.E.
u/g = Undergraduate subscript
g - 1 = Master's level subscript
g-2 = Doctoral level subscript
F = Total number of F.T.E. students
Then, for the ith unit the number of F.T.E. students is:
(SCHu/g + 30) + (SCHg-l + 24) +
Or,

U + M+ D = F

(SCH

g- 2

+ 18)

=F

AMENDED 9/llj/ljb

2. Let:
S/F = Student - faculty ratio
P = No. of F . T . E . professors
S = Average salary of a professor
A= Appropriations
Then , for the i th
~ unit, the number of professors is:
(U + S/F I)+ (M + S/F
u g

g- 1

) + (D + S/F

g- 2

) = P

And, for the ith unit, the appropriations are:

s

p x

=

A

And , for the ith unit, the change in appropriations, from one
year to the next is:
At

III.

-

At-1 =

!:l A

Change in Instructional Productivity
Let:
IP= Instructional productivity
Then, for the ith
~ unit:

=
Or, generalizing :

A A - llIC

WDM:ak

=

~

IP

ct\

~

-

:.

{

-·-""-----

APCHER67
PREPARFO BY L W HARTIN - 07/28/86
cry~~I S\10:'l ON HIGHF.R EDUCATION 1986-87 FORMULA FrJl CLEMSON UNIV ERS ITY

I
, . ,, [( . STEPS I THRU 4----TQ!AL _l~STRUCTIO!'l COSTS

L

•

,- I .

FALL 8
SPRllC RS FAL L 85
· • OISCIPLINF. ___ HEGIS __cHP _y ?__ CliP _UC _ CHP GRI
·
COOE

r l·
r

,-

,-

r
r
r

.

_
SPRNC 85 F ALL RS SPRNG RS
CIIP CRI CHP CR2 CHP GR2

·

·
COLLEGE OF AGRlCUL TURF. SCIENCES
0200 . . . 3, 361
2,R71- ·519
H7
• - -AG sr. 1
I· EtlC l ~CER I NG 1400
243
252
"8
44
610 \Cl
26JO
l,O,o
947
2R6
336
MATH SC 1 - - - 2 7 0 0 - - 151 - - 327 - ... 70'1 - -- -209
COLLF.GE OF ARCHITECTURE
ARCH
04~0
3,0QZ
948
974
3, 103
FIIIE/~P AH sooo · - ·- 1, 734
408
426
I, 787
COLLEGE or EDUCATI ON
TEACtt EOUC
1)00
5, 507
5,598
3,052
Z,627
IN OIJS T. F.OUC . 1 3 1 3 - - •
- -·
·---Pk,\CT T(ACH 13?9
1, 056
1,5 36
2800
6l5
615
~ IL T SCI
F l t:E/ AP~~T 5000 _ _ _ 420 .
HI
26
31
COLLEGE OF ENCINCERINC
2 , 022
Z,053
EIICPIEER INC 1400 __ ~5, '•2'l_ .• 23 , .\116•.
IN, L MCT ENCl417
I
COLLEGE OF FO~ESTRY AtlO RECREATIIJNAL RfSOURC ES
7'1
131
FORE\TRY
0305
72 0
767
P L R 11
1103 -··. 2,838
3,332
120
1 35
COLLEGE OF COMMERCE ANO _I NOIJSTRY
1,229
,
SUS t HGT
0600
1?,597
20,723
1,305
.. FNCl'IFERING l400-288 -321 3
I
PUO HEALTH
1899
72
42
12
10
· j PIIYSICAL SCI 4000 · - · - - · 64 _ .
40
46
76
' llEXTILF. SCI 4099
777
61q
6R
1 98
SOC SCI
4500
7, 650
6,UZ
217
•
·
COLLEGE Of llPERAl ARTS
.
FOR LANG
.. . 1600
-,.;85 1 -- 4~294-·.
284
LF.TTfRS
2300
18,732
lh,R76
236
27
PSYCltOLOC:Y
4200
5, 568
4,666
3
SOC SCI
4500 - -·-9 , 36 3 -- 8,784
105
137
FINE/AP ART 5000
1,1 82 . 1, 319
COLLEGE OF NURSING
ALLIED ltEAlTHl8'JO ----· ·o
· · o ·-- · 15)
NURSltlC
1 81 1
2,109
2,3!2
159
_ .
COLLEGE OF SCIENqs _
.
5
,
541
559
5 ,246
537
COMPUTER SC I 1100
I· I PUB ltE"LTH
I 899
26
610 SCI
2600
8,548
8 , 043
492
428
MATH sci· · 2rno--20, 502 - - 16,535
6ql
980
395
361
PHYSICAL SCI 4000
14, 7H
ll,349

I
r I·,

179
)7

17.1
3q

159
IS
125
4)

'11

361

19

'14

406
45

19~

221)

r

r

TOTAL

--165, 736

15 5,043

12, 303

11 ,544

15
31
66

IZ
28
90

2

5.])
o. 50

B52,f.9R
6'1, 592

996
92

211A

20R

42

16

SS

17

4

]

1,7.7

248
AZ

67
23

76
17

14
5

It IR

11.no
o.8'1
3 . 19

1. 05

0 . 3',
2.d'l
1 , 8')

0
0

15 . 'll
9.00

n.no

15

11,105
0
2 , 5 97
I •' JO
8 )I

5,67'1

1 RS
0
0

170
0

237

10

11. ~?

I 'l. 75

0
0

"',e

0
0
0
0

o.nc.

6)

0
0
0
1

7.11
). 42
1.1s

48,HS
0

4,075
0

71,7
0

1,631
0

l ?J

4]
0

210

84
0

50
206

5
0

,.~n

40 , 320
~ O'l
114
1 04
I, 3 96
14 ,I )2

~

0
0

755

418

1, )44

0
15
76
14,.
415

0
0
27
5'l
156

2:l

0
5 20
11
242
0

0
4, ~ 91

)64
231

26 1

2b2

I , 940

7, 118

lZ0,77?

Rb

2, 5 )4

9,1 45
35,\0R
M,?34
, ~ ,147
2 ,s 0 1

)bl

0
0

4

3
47
Hl
105
I ,1'7
341

0
'I

II
I Oh
0
I
)

-,

1.11

I, l.:l'l, 551

15.45

o.oo

7. 11

o. oo

o. oo

4, l l 1, 124
'J

3.11
1 2. 12

t .l'l
1.18

o. ,)O

,. 67

2Z7, l98

6.24

1. 92

7. , 620, 410
41, 7S5
I S, 01 7

0 . 14

o . oo
o.14
0 . 33

o. 00

o. 0 0
o. 29
1. ~o

'I

2).55

0
0

I 6 . OS

o:oo ---o:oo

!>2. 4 7

1

n
0

8l

0
312

0

2

0
150

0
13

1, 0'11>
0
'120
1, o 7l
756

11>
0
725
400

360
I
55]
1, 215

4.-,

52)

915

46
0
)8
7n
)2

23,H7

4 , OSR

l"l, 6'15

9'17

0

4 . 70

16. ?4
11). 25
l. H

44 R,719

JJ,111
273, )'10
937 , 200

496,~?2
1, '145,lh l

0. 113

o. oo
o. 00

556 , ~67
1 , IO ~ . 42 2
IR 8, 117

o.oo
o. ~~ • ·-· o.oo
1 . 8t.
o. oo

0 . 1)0

2

1 S.h5

5. I1
l).~I)

29

O,Ob
26. 33
56. 14
42 . 50

7.~6

55) . 6,

101.H

7,1.. rt,<.)'

.,,,q

O. 00

21. 4'

.fu\w'(t ·\ ·,.21 ~ ;e'i~ ... '" 4j\C.:..,lf ·~)

t

o• .:io

I .Ill

0

2'

1. 5:l

1 1,

o.o,

I)

I)

127 , 251

85.84

a . no
o.oo

0
27

I)

...,...\,.J. .

I , 01.i,151)
lQ4, P.92

1.2 0
1.41

6
17

10
0

.

o. 0'.l
o.on

o.oo
O. JS

56. 00
1. 05
0.2,.

~o,

""",(:,,1fl ,:...o,y

)07,810

0
2 1t ! t 31?
811 , M1

ZJ
0
0
2
1

0

3

4.18

2. 00
o. 71

o. 00
n. oo
o. on
o.oo

0

----------·-·- --- -· ------ ..

t. . JO

7a

TO ARRIVE AT STUOENT -ne;-01v10E:
- - ----·
UND ERGRADUATE CREDIT HOURS PRODUCED BY 30,
HASTFRS CREDIT HnURS PROOUCEO BY 24,
DOCTORATE CREOIT HO URs° PROOUCEO OY l8;- --- - . ·- .
TO ARRIVE AT FULL TIIIE EOUIVELENT FACULTY, OIVIOE EACH L EVEL OF FTE STUOEHS 0

- STEP 4\
F ACIIL TY
SALA~ lf S

207
117

169

18

-- ---~--STF.P )------ FULL r : .!E E'.lUIV. FACULTY
1-C~AO
2-C:RA')
2- GRAO IJ-(;RAO

s-t~J,..t,

0
0

10 , 7 87
26
16 , 5 'll
H,)17
7.P. , )t.4

lR

----------STEP 2
FULL r,~e EQUIV.
u-;RAO
I-GRAU

1, ~ 72
834

6, I 70

-

r

6,Z 12
~95
7 , ~22
~ 78
"·'
3 ,s '15
21

0

;

!---------~

-----------ST EP
C RF.'llT IIDURS PROOUCEO
IJ·Cl AO
I-CRAil
2 -CRA')

,, . 7.z
7. 7A
3 . 56

J
b5D,~b4

0.2'1

110:i , 16'f
2 , l7 l

5.71
) . 14

2, 117 , ,;4 0

o.oo
4. 14

l,)lll, ll7
l , ?Jt'l , 011

]6. 4~ 24, A24 , 002 j
azza:asa:az.a ,

-- ,"'-

Gl~~
CLE~SON
UNIVERSITY

PROVOST ANO VICE PRESIDENT
FOR ACADEMIC AFFAIRS

September 25, 1986

MEMORANDUM
TO:

Council of Academic Deans

FROM:

W.

SUBJECT:

C.H.E. Formula Data for 1986-87

David Maxwell, Provost~ .J 1Y'-

Attached are some data prepared by Linda Mar t in and in whi ch
you should be interested. It was a difficu l t job t hat Linda d i d
and it is the best data we have.
The final column is one "data point" that we intend to u s e
in the "productivity" formula.
If the records permit, Linda
plans to construct this same analy sis f or several past y e ars.
Incidentally, the head i ng "Fall 85" should be "Fall 84."

WDM/ ep
Attachment
cc:

Vice President David Larson
Mrs. Linda Martin

207 SIKES HALL • CLEMSON, SOUTH CAROLINA 2963• ·5 101 • TFI FPM('\.,.
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CLE~SON
UNIVERSIT"'Y"
PROVOST ANO VICE PRESIDENT
FOR ACADEMIC AFFAIRS

October 2, 1986
MEMORANDUM
TO:

Council of Academic Deans

FROM:

W. David Maxwell, Provost V/;

SUBJECT:

Preliminary Computation of
"Net Instructional Cost" for 1986-87

1-v'-

Enclosed is a preliminary computation of "Net .Instructional
Cost" CIC) for 1986-87. You will recall that changes in this
measure play an important role in our instructional productivity
model.
Not too much should be read into the absolute magnitudes
depicted. For example, it should not be concluded that the
formula appropriation should be large enough to cover budgeted
salaries. The relationship of the magnitudes within a given
column are more meaningful.
Most meaningful will be the changes in "Net Instructional
Cost" over time. When tables such as the attached are available
for several years we will be able to construct this most
meaningful measure.
With these caveats in mind the formula appropriations for
faculty salaries (Col. 2) are also included to permit you to make
other comparisons .
WDM/ep
Attachment
cc:

Vice President David Larson
Mrs. Linda Martin
Mr. Al McCracken
Mr. Jim Roberts

/
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end Attachment A
Net Instructional Cost (IC)
1986-87
( 1)

( 2)

( 3)

College

Formula
Appropriation
for Faculty
Salaries*

Budgeted
Salary
Exoenditure**

Agri

$1,357,341

$3,057,900

$523,641

$2,534,259

Arch

1,405,042

2,153,302

2,774

2,150,528

Educ

1,706,340

2,036,632

Engr

4,313,124

7 ,154,781

542,740

6,612,041

675,917

1,035,747

118,273

917,474

c &I

3,917,885

5,633,776

103,515

5,530,261

Lib Arts

4,287,039

5,303,540

5,194

5,298,346

650,464

1,194,308

6,510,848

8,692,517

FRR

Nursing
Sciences

*

**

(4)
Fonnula
Research
Credit

( 5)
Net
Instructional
Cost (IC )xxx

2,036,632

1,194,308
474,381

8,218,136

Step 4a of the CHE formula. Not offset by the revenue step,
the adjustment for teaching assistants or for less than full
formula funding. Does not include appropriations for instructional
support, departmental administration , or academic support .
Basic E & G unclassified and graduate assistant salaries budgeted
for 1986-87. Does not reflect any budget cut.

xxx Column (3) minus Column (4)

Attachment B
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
1986-87 APPROPRIATION FORMULA
FOR CONTINUING OPERATIONS
The Appropriation Formula provides for eauitable sharin5 of state
taxpayer support for South Carolina's public colleges and universities.
Realistic appropriations are computed imoartiallv by using actual
enrollments, proven scudent/faculty ratios, uniform salary assumptions,
and justifiable avera5e _percentages to cover the agreed programs
(instruction, research, public service, etc.) of the institutions.

**********************
1.

STUDENT CREDIT HOURS Use the number of credit hours produced, by
academic discipline, during the fall 1985 and spring 1985 semesters.
Include half credit for contact hours in physical education and
remedial courses unless credit hours toward a degree are avarded for
such courses. (See CHE Report 14) Use actual fall 1985 headcount
enrollment for medicine and dentistry.

2.

FTE (FULL-TIME EQUIVALENT) STUDEnS
Divide undergraduate credit hours by 30
professional (Lav)
"
" 28
"
master's level
"
"
" 24
and doctoral
" 18
"
"
to determine the number of FTE scudents to be taught.

NOTE:

3.

From Table l determine the appropriate Academic Discipline Table
2, 3, or 4 to be us~d in calculating steps 3, 4a, and 4b for your
institution.

FTE TEACHING FACULTY To find the number of FTE teaching faculty
positions required, divide the number of FTE scudents at each level
and in each academic· discipline by an appropriate student/faculty
ratio.

4.

INSTRUCTION
a.

Compute the cost of teaching faculty salaries by multipiying
the F'!E teaching faculty by peer group faculty salary average
for each discipline and level (plus improvements of 6% for

b.

Multiply the cost of teaching faculty salaries for each
discipline and level by the corresponding peer group
instructional support percentage co obtain total cost for
instructional support.
a+ b • total coses for instruction.

1985-86).

c.

5.

RESEARCH
25; of prior year sponsored research and non-general fund research
expenditures at your institution equals total coses for research.

6.

PUBLIC SERVI CE
25: oi prior year sponsored public service and non-general fund
public service expenditures at your institut!on equals total costs
for public service.

~

0\

2

7.

ACADEMIC SUPPORT - LI13RARIES
10% of total instructional costs (as determined in step 4c) to cover
library acquisitions and operations equals total costs for academic
support - libraries.

8.

ACADEMIC SUPPORT - OTHER
12: of total instructional costs (as determined in step 4c) and 12%
of steps 5 (Research) and 6 (Public Service) equals total costs for
academic support - . other.

9.

STUDEfr SERVICES
$150 - 1st 4,000 headcount students, $125 - 2nd 4,000 headcount
st:udents, $100 - 3rd headcount st:udents, $75 - all over 12,000
headcount students enrolled fall 1984, plus $3 per student credit
hour as determined in step l equals total costs for gtudent services.

10.

OPERATION AND MAINTENANCE OF PLANT
a.
For physical plant general services, use Fo1:1nula I, Table 5.
b.
For building maintenance, use Formula II, Table 5.
For custodial services, use Formula III, Table 5.
c.
d.
For grounds maintenance, use Formula IV, Table 5.
e.
Add the actual 1984-85 expenditures for utilities ( see Table 6
for definitions) x 1.0812.
f.
The sum of lOa through lOe equals total costs for operation
and maintenance of plant.

11.

INST!TUT!ONAL SUPPORT
a.
Sub-total steps 4c, 5, 6, 7, 8, 9, and 10.
b.
157. of this total or $50,000 (whichever is larger) equals total
costs for institutional support.

12.

UNIQUE COSTS
Funding to provide for unique costs and to respond to
differences which exist among institutions because of dif ferent
roles and missions, which are not provided for in previous steps,
may be requested. Items includ~d should be of such nature as to
require subjective analysis and judgement. When requests for such
items are included, they must be subjectively justified (to include
how the item is unique, special or not included in previous
components of the formula) and specific amounts of costs by program
must be detailed as to personnel services, equipment and other
operating expenses.

13.

STATE EMPLOYER CONTRI'BUTIONS
Use state employer contributions as calculated by Sta te Personne l
Division for personnel included in the programs funded by t he
Formula.

14.

COST OF EDUCATIONAL AND GENERAL OPERATIONS
a.
Add the amounts calculated in steps lla, l l b, and 13. From
this total, su~tract the amount of teaching faculty sala ries
for academic discipline 2800, Military Science, c omputed i n
step 4.

3

b.

c.

Of the total number of FTE teaching faculty required, determine
the proportion to be filled by teaching assistants. (Use the
proportion on fall 1984 CHE Report 9, unless justification for
a different proportion is presented). Multiply the number of
FTE teaching assistants required by $X,X:CX (difference betYeen
average salary of faculty other than teaching assistants and
average salary of teaching assistants for fall 1984 for your
institution), plus improvements of 6% for 1985-86. (See CHE
Report 10)
Subtract the amount calculated in step 14b from the amount
calculated in 14a • .T his is the total cost of educational and
general (E & G) operations.

15.

REVENUE TO BE GENERATED BY THE INSTITUTION Ill SUPPORT OF EDUCATIONAL
AND GENERAL OPERATIONS.
ultiply the amount calculated in step 14c by .19 (S.C. State .ll,
MUSC and USC School of Medicine .05). Multiply the resulting amount
by l.xxx (Where .xxx equals the percent out-of-state students, at
the undergraduate and first-professional levels only, enrolled in
fall 1984). This is the total revenue to be generated by the
. institution for E & G operations.

16.

STATE FUNDS REQUIRED TO SUPPORT EDUCATIONAL AND GENERAL OPERATIONS
Subtract the amount calculated in step 15 from the amount calculated
in step 14, and add the amount calculated in step 12. This is the
amount of State funds required to support educational and general
operations excluding summer school.

17.

STATE FUNDS REQUIRED TO SUPPORTS~ SCHOOL
Use the total number 6£ credit hours produced for summer 1985, by
discipline and level. Multiply by the faculty salary credit hour
costs, by level and discipline, on table 7. Add the totals for each
discipline. Multiply by .60. This is the amount generated for
summer school.

18.

TOTAL STATE FUNDS REOUTRE'D TO SUPPORT ANNUAL EDUCAT!ONAL AND
GE~ERAL OPERATIONS
Add the amount calculated in step 17 to the amount calculated in step
16.

ADOPTED BY C.H.E. ON JUNE 6, 1985.
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October 21, 1986
ME-iORANDUM TO:

Vice Presidents, Deans, Department Heads, Directors

FROM:

Max Lennon, President

SUBJECT:

University Management: Budgeting--Analysis and Control

I came to Clemson because I believe this University is a great insti
tution with an exciting future.
In managing the daily activities and administration of the University,
you, and the faculty, shape and decide its future. Your plans, goals and
vision of the future mark an exciting new era in Clemson's history, one which
has already presented us with innumerable challenges and choices. At the same
time, few situations requiring us to make decisions are simple or oned imens iona 1.
The South Carolina economy, like the nation and the world, is feeling
and reflecting the effects of change, adaptation and restructuring. Difficult
choices and decisions face every leader in this state, you included.
Even before I arrived in Clemson;I asked ~ach academic area to examLne
institutional strengths and establish priorities for the University. In
addition, as you know, leaders from both the public and private sectors came
to campus to work with us in defining priorities and outlining strategies for
action on them. Clemson's Second Century Plan was the result. I believe that
the areas outlined in that plan are vital to South Carolina's -- and the
nation's -- health, economic growth, security and quality of life. It is
essential, therefore, that we do not allow our current fiscal difficulties to
stop us from energetically pursuing those goals. Looking to the future,
although we can assume a steady-state economy over the next several years, we
cannot afford just to drift in times of such turbulence and change . The
future will not just take care of itself; we must bend it in our direction .
I believe that we can continue to move forward with our goals and plans
if we try to learn how to manage our operations more knowledgeably, more
thoughtfully, more creatively. First, we must focus more intently on the
major activities and goals of each organization. We need to examine and
clarify the University's total resource base and determine how to improve the
quality of our decisions and the integrity of our priorities. We will need to
make difficult decisions about controlling costs while maintaining and
developing programs of high quality. The budget assessment process outlined
in this manual is designed to lead us in this direction.
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I have found that oftentimes budgeting seems to carry a certain mystique.
People imagine that one afternoon the executive administration sits down and
decides how to divide the budgetary pie and allocates the University's
financial resources when in reality most of those decisions are being made on
a day-to-day basis. Each of us makes minor operating decisions without
realizing that we may in fact be making major budgetary decisions. I would
like to see the budget process reformed such that both administrators and
faculty members will feel a sense of responsibility for the way their actions
affect the entire budget process and the University. That is the only way he
or she will feel in a position to help change the impact of the programs and
activities he or she advocates. One thing is sure, the continuing impact of a
series of across-the-board budget reductions will ultimately be detrimental to
Clemson's most important programs. In the future, with your help in this
assessment period, budget reductions must be differentially applied and must
come through careful planning in order to minimize any further erosion of
quality programs. The initiation of this process is designed to help us make
sure that we make the best use of the University's scarce resources through
selective reductions and reallocations.
Regardless of the financial roatlblocks in this or future years, I am
committed to helping you manage your organization more creatively and bolster
morale by creating clear incentives to at least reward your organization's
most productive, creative efforts. To accomplish this, I have directed Vice
President David Larson and his staff to undertake a thorough, comprehensive
University-wide budget assessment and analysis of all areas: Academics,
Administrative/Institutional Support, Auxiliaries, Athletics, and our land
grant public service activities (PSA). We must be better informed and
prepared to look at everything and compare expenditures across organizational
and functional areas.
Conducting this assessment will require your organization's time and
effort over the next ninety days. However, I sincerely believe these steps
are necessary in order to improve our budget flexibility and control, boost
morale and increase our understanding and perspective on University-wide
needs, resources and priorities.
Finally, as there are no easy, short-cut methods to successfully
managing a complex research university in a constantly changing world, I urge
your full cooperation, commitment and support in making this assessment period
worthwhile for all of us.
ML:su

CL~ON
UNI"VEB.SITY"
VICE PRESIDENT FOR BUSINESS ANO FINANCE

October 21, 1986

MEMORANDUM TO:

Vice Presidents, Deans, Department Heads, Directors

FROM:

David R. Larson
Vice President for Business and Finance

SUBJECT:

Budget Assessment: Goals, Objectives, Procedures

In an effort to respond positively to the challenges that President
Lennon and the South Carolina economy have presented to us, I have prepared
this Budgeting and Planning Guidance Manual. lbe manual outlines the steps
that I believe are necessary if we are to create incentives for progress,
identify our priorities, and comply with state directives. At this point the
manual is still in draft form and focuses on the budget assessment. Other
sections -- such as those on Planning, Policies and so on -- are shown to
indicate the conceptual framework of the final version that will be developed.
As President Lennon has said, the assessment period and steps outlined in
this manual will be both time-consuming and at times difficult. I do not
propose that it will offer any panacea for our current financial constraints.
I believe, however, that in the end we will all emerge with a better under
standing and appreciation of our operations and of University-wide needs and
priorities. That in itself should facilitate our decision-making skills and
development of plans and priorities.
lbe draft of this guide has been pre
pared in anticipation of your questions and in an effort to facilitate two-way
communications and understanding about both the assessment process and the
University's resources, goals and priorities.
Given that the logical first step in undertaking any University-wide
change is to determine first what we have and where we can go from there, the
following assessment-period goals and objectives are offered :
o

to deterl!l ine information about our resources, prospects, and
priorities for FY 1986-87 and FY 1987-88

o

to establish incentives for better performance, sound budget
management, quality teaching, and increased research activities

o

to link our priorities meaningfully to University budgets

o

having complied with mandated reductions, to be in a position
to lift interim measures

o

to facilitate contingency planning
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o

to establish policies and procedures as clear guides for improved
management and to insure achievement of University long-range
goals and objectives

o

through widespread participation in the process, to facilitate a
University-wide perspective and understanding of budgeting
linked to planning

o

to learn how to help faculty cope with bureaucracy and help remove
regulation roadblocks

o

to provide tools to consider and evaluate alternatives

o

to improve communications between Business and Finance and other
Divisions' faculty, administrators and staff members.

Again, this is a collaborative, participative process. It will require
the involvement, cooperation, and commitment of all of you and your organiza
tions. Tite process is designed to foster innovation and creative thinking by
eliciting your i?eas and suggestions for improving the University and the pro
cess itself. Since the approach outlined is as new to my staff as it no doubt
will be to many of you, I ask that you bear with us patiently as we work
through any process problems together.
As we seek to adapt to the changes of the times, we must remember that
adaptation to change need not mean resignation in the face of reduced fund i ng.
More creative, entrepreneurial thinking about planning and budgeting will help
prepare us to further productive ideas or ventures and deal with unexpected
setbacks.
I am confident that with patience and cooperation together we can meet
the challenges presented to us by this era and by President Lennon.
DL:su

PHASE I.

PLANNING

(This section and its placement are intended to stress the importance of
planning driving budgets and not the reverse. While £ncremental budgeting
worked well enough during growth periods, in periods of financial
uncertainty it defeats planning because people automatically base their
plans on asking for more - although there is less. Budgeting becomes a
better tool when combined with an effective planning process.)
SOME TOP MANAGEMENT ASSUMPTIONS:
(Others to be added as they emerge from the assessment process)
External
o The South Carolina economy will remain steady-state, depending upon the
level of economic development activities.
o

The funding situation for the state's higher education system will not
improve or change much from its present level with the exception of
program-oriented funding such as the Second Century or Excellence
initiatives.

o

Undergraduate enrollment will improve slightly while graduate enrollment
will increase in line with emphasized research priorities.

o

Competition for top students will continue.

o

More adults and older citizens will seek Clemson's programs and
services.

o

Nationally, federal funds will diminish. At Clemson, Second Century
Plan initiatives will increase federal funding for University projects.

o

Private fund raising efforts will increase significantly over the next
five years.

o

Public policy changes will affect part1c1pation rates by blacks and
minorities and increase the need to provide financial aid.

o

Creative funding sources for facilities and programs involving the
private sector and University land assets will become increasingly
important.

Internal
o Designated Second Century projects
in agriculture, engineering and
basic science, marketing and management, quality of life and textiles
-- will need priority state and University funding
o

incentive funds will be necessary to bolster faculty morale and to
recognize and reward productivity

o

As University-wide priorities are clarified, some will shift to higher
or lower rankings and with them associated resources.

o

Planning, budgeting and control functions must be closely integrated.

o

Planning and budgeting decisions will be translated into a controllable
form if they are to mean anything.

Further discussion on planning will be provided later.

PHASE II - TiiE BUDGET ASSESSMENT
Rationale:
The proposed Budget Assessment process will attempt to determine current
institutional resources and priorities University wide by requesting and
collecting information from all divisions and departments -- Academics,
Institutional Support, Auxiliaries, Athletics, other revenue-producing
areas, and PSA -- for past, current and upcoming fiscal years so that the
President, Vice Presidents, and other appropriate members of the campus
community can review and evaluate what the University's actual resources
and alternatives are in order to evaluate, establish and accomplish
University-wide plans and goals despite budget reductions and shortfalls •

•
Assumptions:

1.
2.
3.
4.
5.
6.

Tile process will permit an analysis of purposes, costs, and benefits
Alternative courses of action can be specified
Tile consequences of those alternatives can be identified and assessed
The process will improve the effectiveness of resource utilization
Tile involvement of managerial personnel at operational levels will
eventually reduce the budgeting process, and
Successful application of the technique will result 1n better decision
making, as well as suggestions for innovation.

Note: Auxiliaries, Athletics, and other revenue-producing areas such as
Professional Development are asked to provide Profit and Loss statements
for FY 1985-86, and projections for FY 1986-87 and 1987-88. In order to
have a complete picture of the University, these areas are also being asked
to comply with the budget assessment provisions, despite the distinctive,
self-supporting nature of these functions. These distinctions will be
given full consideration including the facts of fluctuating market factors,
inflation and other circumstances.

Evaluation:
Once the information is received from departments, the Budget Office will
prepare, for evaluation, appropriate decision packages on various budgetary
issues. Tile evaluation process will provide for input from appropriate
members of the campus community. In some cases separate management studies
may be necessary in order to evaluate staff levels. Such management
evaluations will utilize various tools such as benchmarks, peer compari
sons and special studies.

PHASE II.

A.

TIIE PROCESS

The Budget Assessment process will be conducted by the administration with
the assistance of Business and Finance staff.

STEPS AND TIMETABLE
FY 1986-87

October 29, 1986

November 5-7, 1986

Vice President Larson will distribute a
draft of the manual, together with
forms, instructions, and samples to each
Vice President who will in turn see to
the distribution to departments by
October 31.
· Meetings will be held upon request with
Vice Presidents and their staff members
to discuss the process and forms.

November 21, 1986

Completed Budget Assessment forms should
be returned to Budgets and Planning from
Vice Presidents. Previously, department
heads will have forwarded completed
forms to their deans and directors who
will in turn have sent the forms, with
cover letter, comments, and priorities
to Vice Presidents for forward i ng.

November 24-December 19, 1986

President, Vice Presidents and others,
as appropriate, review decision pack
ages.

I

CLEMSON UNIVERSITY
BUDGET ASSESSMENT
FORMS AND INSTRUCTIONS

GENERAL
Only Unrestricted funds should be considered when completing the enclosed forms,
except for the supplemental information on Grants, Contracts and Other Restric t ed
Funds. However, total FTE, including restricted, should be i ndi c ated where t o ta l FTE
information is requested. FTE should be calculated in the same way it has been
done in the past for budget purposes - such as 12-100 = 1.00 FTE;
09-100 = .75 FTE; 09 - 050 = .375 FTE.
CONTINUATION BUDGET REQUEST
These forms are intended to provide information needed in order to more adequately
assess the budget needs of the current fiscal year 1986-87, and to collect
information as to the minimum funding requirements, exclusive of inflation and pay
increases, necessary in FY 1987-88 to continue (not to improve) current activit i es.
Increases, needed to continue current activities should be included in amounts shown
for FY 1987-88. For example, if a new position were added during 1986-87 and
additional funds are needed to fund the position for the full year 1987-88, the
increase should be included in the total requested for 1987-88. The continua t i on
increases (amounts only) for 1987-88 should be carried over and shown on the
Improvement Budget Request and given top priority among total increases
requested. Continuation increases for 1987-88 should be explained on the
appropriate continuation form.
A completely separate set of forms should be completed for Educational and
General, and for Public Service Activities by the College of Agricultural Sciences a n
the College of Forest and Recreation Resources. All information concerning res t ri c t e
FTE requested should be included on the EducationaI"""and General set of forms.
Personal Services
All unrestricted salaries and wages should be shown except summer school on the
Personal Services Summary.
Definitions:
Unclassified:
Permanent - should include all salaries for unclassified personnel assigned
to a permanent position number, such as 1903-0003, regardless of title of
individual filling the position . Indicate according t~ undergraduat e , ma s t ers a r
PhD programs as applicable.
Temporary - should include all salaries for unclassif i ed personnel not ass igned
to a permanent position as indicated above -- those assigned to positions having
a T as part of the unclassified position number such as 1503-1'002. Ind i c~t e
according to undergraduate, masters, and PhD programs as applicable.
·vacancies - include all permanent unclassified vacant positions.

Graduate Assistants:
Include all salaries for graduate assistants.
Classified:
Permanent - include all permanen_t classified positions, those budgeted to OXXX .
Temporary - include the portion of the 3XXX budget level that is used f or
temporary positions of a classified nature.
Vacancies

include all permanent classified vacant positions.

Students - this should include the balance of the 3XXX budget which is not
shown as classified temporary as described above.
Instructional Personal Services - include salaries budgeted or charged to
instruction (l-20). Unclassified instructional personal salaries should be
distributed between undergraduate, masters, and Ph.D. programs based on your best
estimate of the percentage of time distributed between these programs. The
distribution of FTE should be based on your best estimate as to the amount of t ime
spent on various activities such as classroo1u teaching, laboratories, unrestric t ed
research, etc.
SCH Produced - show student credit hours produced by undergraduate, master s
and PhD programs and total for department each year.
FTE Instruction - include FTE related to salaries budgeted or charged to
instruction and distribute according to undergraduate, masters and PhD programs .
Total Budgeted FTE - the total FTE should be shown in this column; include all
functional categories; i.e. instruction, research, public service, etc.
Non-instructional Personal Services - include all salaries not shown in the
column for instructional personal services.

•

Lump Sum Salaries - Do not include lump salaries and SCH's for off-campus or
overload teaching on the Personal Services Summary or Faculty Workload Analysis
forms. This information will be obtained separately if needed . Any extra pay f or
non-instructional purposes should be shown in the column for non-inst r uctiona l
salaries.
Supplemental Information - provides additional information on personal servic es.
The distribution of FTE on t he personal services faculty workload analysis
form should agree with the total FTE shown on the Personal Services Summary
form.
The FTE shown on the supplemental form for Grants, Contracts and
Other Restricted should also agree with the amount of FTE shown on the Faculty
Workload Analysis form for Grants and Other Restricted .
The amount shown for sabbatical s should represent the actual or expected pay o ut for

the year 1n which sabbatical is involved.
FTE and salary shown on the Personal Services - Grants, Contracts and Other
Restricted form should be that portion sponsored by restricted funds.
Travel
Information needed and requested for · travel should be categorized according to ~ajor
purposes of travel, such as, professional development, off-campus teaching ,
field trips, research data collection, etc. Under each major purpose of travel,
·the name of individual traveling, destination, mode of transportation, and amount
should be shown unless a meaningful summary can be provided. For example,
individual trips to conventions should be detailed, but faculty making trips to
teach in Greenville could be summarized as such. In cases where detailed information
for travel in 1987-88 is unknown, estimate by major purpose using historical trends.
Supplies and Other Expenses
Supplies - under the category of supplies, general office supplies ma y be
shown as a total amount for each year without providing details. However, a list of
individual purchases exceeding . $500 for general office supplies not purchased through
Central Stores should be provided (attach to list), Information for classroom /lab
and other supplies_should be listed according to major type or purpose.
Printing, Binding, and Advertising - provide details, such as purpose, number
of copies, total cost, of major types printing, binding and advertising. Copier
cost may be shown as a ltunp sum; however, if the department owns a copier, specify
annual volume and costs.
Telephone - costs should be shown separately for local service, long distance
and equipment and installation.
Postage - indicate purpose and amount for each mail-out exceeding $500.
under $500 should be grouped by purpose.

Items

Maintenance and Repairs - describe each maintenance and repaLr exceeding $500
including purpose. List each maintenance agreement exceeding $500 and type
equipment covered. Items under $500 should be categorized by purpose.
Dues, Subscriptions, and Memberships - List and describe pu~pose of each item.
Other Services - all expenses charged to the 6XXX budget category not
specifically identified elsewhere should be included in this category. List
details, purpose, amount, etc. for items over $500. Smaller items should be
grouped by purpose. Do not include charges for computer services unless the
cost is actually billed and charged as used, such as Auxiliaries and Public
Service Activities.
IMPROVEMENT BUDGET REQUEST
These forms are intended to provide details and justification for increases
requested which would improve activities currently conducted, or would add new
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programs/activities.
Fiscal Year 1987-88
There is one basic form to be used for requesting increases for improvements.
This form includes all budget categories and is very similar to that used t~e
past two years for requesting increases. If additional space is needed, use
additional sheets of the form. Net -amounts by budget level for continuation
increases requested on the Conti~tion forms should be carried over to the
first page of the Improvements form so that the total increase requested for
1987-88 is reflected on the Improvement form. Justification for the
continuation increases requested need not be repeated since it should be
provided on the Continuation form. Priorities should be assigned to the increases
requested with top priorities given to the continuation increases and lower prioritie
assigned to the improvement increases.
·
Equipment - a separate form is provided to request funding for equipment
for 1987-88. The total amount of funds requested for equipment should also be
shown on the basic form for Improvement requests.
Grant Matching - a list of matching requirements expected for the remainder
of 1986-87 and a separate list of expected matching requirements for 1987-88
should be provided. No special form is required.
Repairs, Renovations, and Alterations - a list of major repairs, renovations,
and/or alterntions requiring special funding for 1987-88 should be provided.
No special form is required.
Fiscal Year 1986-87
In cases of dire need, you may request additional funding for 1986-87. Tilis should
be done in a separate memo clearly explaining the need. Tilis is not intended as an
opportunity to repeat requests which were previously submitted but were not funded.
Obviously, with an impending cut in state appropriations, any reallocations
will be very limited for this fiscal year.

NOTE:

Sample forms are provided in Appendix A. of the Budgeting and Planning
Guidance Manual.

Attachment D

REPORT OF THE SENATE POLICY COMMITTEE
November 1986
The Senate Policy Committee met on 29 October and 5 November .
A discussion was held on the recent formation of a vice-provost
position to oversee the computer center.
Creation of this
position involved moving responsibility from the Administrative
Organizational Chart to the Academic Affairs Organizational
Chart.
Responsibility for filling positions on the Academic
Chart resides in part with the faculty.
A resolution has been
forwarded to the Senate for its deliberation since the faculty
were not involved in filling this new position.
A discussion was held on the merits of an Employee Suggestion
Program.
This program has been suggested for adoption by
Clemson.
Several questions arose during our deliberations that
were forwarded to Mr. David Larson and Mr. Ray Thompson.
Their
answers indicate that all full-time university employees, faculty
and staff are eligible to participate in this program.
Sug
gestions will be reviewed by local committees and by local
departments.
The guidelines set forth by the state must be
followed in order to award monies for adopted suggestions.
Although costs to administer such a program here at Clemson have
not been determined, benefits are expected to far outweigh costs
of the program .
The productivity formula suggested by the Provost was discussed.
We await additional information on the formula before further
discussions are held.
A short discussion was held on items included on the general
faculty meeting agenda.
The practice of presenting awards from
clubs ond organizations such as the AAUP has been questioned.
We
are contacting the Provost for additional information on this
practice.

Attachment E

SCHOLASTIC POLICIES COMMITTEE REPORT
NOVEMBER 11, 1986
The committee met on October 28th. The two items of discussion
included the proposal for restructuring both the appeals
committee (for academic suspension) and the admissions
exceptions committee and a response to the proposed admissions
policy for special admissions.
Both of these items resulted in
recommendations from the committee to the Senate for its
consideration at the November meeting.
nespectfully submitted,

/('"' 11

Ronald Nowa~, Chair

)

Attachment F

To:

Larry Dyck, President, Faculty Senate

From:

Richard J. Calhoun, Chairman, Welfare Committee

Subject: November Meeting
Date: November 11, 1986
The Welfare Committee met on Thursday , November 6. The main business was a
scheduled meeting with Jeff McNeill, Assistant Vice President for Development,
to discuss aspects of a capital fund drive associated with the Centennial.
Christine Klugh substituted for Jeff Mc~eill at the last minute. A lengthy
discussion took place. Since we have been given the charge of looking into the
recommendations of the Governor's Task Force for Excellence, members of the
Welfare Committee stressed their belief in the importance of a drive on the
occasion of Clemson's centennial to assure both endowments to meet specific
needs and to make available unrestricted funds, especially if we are to match
successful drives at other universities in the Southeast and to compensate for
what we do not receive in state appropriations . The suggestion was made that
we seek a endowment fund to supplement professorships was made in the belief
that 20 $20,000 supplements for -professorships could be as valuable in
retaining and securing professors as 4 Sl,000,000 chaired professorships could
be in enhancing Clemson's reputation . A discussion ensued on the importance
of faculty input into development plans since there seem to be no provisions .
As an aftermath of this meeting the Welfare Committee would like to recommend
that the President of the Faculty Senate investigate means for an officer or
committee chairman of the Senate to meet with an appropriate committee or
officers of the Office of Development to provide faculty input.
The concern of the Advisory Committee for the future health of the
undergraduate program was discussed in the context of the highly publicized
report of the Carnegie Foundation for the Advancement of Teaching. We decided
to recommend to the President of the Faculty Student that the Commission on
Faculty Affairs look into the recommendations of this report and into how it
might provide ideas for inspection of our own uoder~raduate programs .
·~he chairman has received a report on rac~~~y
salaries for 1986-7. If you have any questions, please ask.

Attachment G

CLEMSON UNIVERSITY

FACULTY SALARY REPORT
/

Fall Semester 1986- 87

~

(Nine - Month Basis)

This report includes:
College- wide Maximum, Minimum, Median, and Average
Salaries, by sex, for Professors, Associate Professors,
Assistant Professors , and Instructors;
Also, University-wide Maximum, Minimum, Median, and Average
Salaries for the above ranks;
Also, Maximum, Minimum, Median, and Average Salaries,
b~ sex, for Professional Librarians .

Note: For occupancy classes containing
Less than five members, no information is
given other than the number in the class .
This number is shown in parentheses but is
not included in the calculations . Part
time and Visiting faculty have been excluded .

Office of the Provost
November 1986
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Attachment H
TELECOMMUNICATIONS COMMITTEE
Report to the Faculty Senate
The University's ad hoc Telecommunications Committee met on October 24,
1986. The purpose of this comm.i ttee is to review telecomnunica tions
needs at Clem.son for the next several years. This committee is to offer
recommendations to David Larson, VP ~or Business and Finance.
Background:
The University's current contract with Southern Bell will expire in 18
months. The University's options are:
1.

Renew the contract at the current level of ESSX service,

2.

Renew the contract with expanded (or decreased) ESSX service,

3.

Buy a PBX with services equivalent to those provided by the ESSX
system.

Considerations:
It appears tha. t the main function of this comm.i ttee is to provide the
business office with input on what we perceive to be the
telecommunications needs at Clem.son for the next several years. The
business office needs input on:
1.

Are the current voice services adequate?

2.

What are the University.'s needs for data transmission, and can
this be best done using the telephone system, or a separate
transmission medium?

3.

What other comnunications needs exist on campus, e.g. is video
transmission required?

The business office is currently considering the purchase of the PBX as
a potential means of saving money. If money can be saved by buying a
PBX that provides services equivalent to our current voice services, the
business office will decide if the savings should go into enhanced
telecommunications services, or into other University needs.
If the University decides to renew its lease with Southern Bell, the
level of service and the features that will be provided will need to be
negotiated.

6 to 12
months. Please forward to me any input you, your department, or your
college might have on this subject. Without such input, the
administration will assume that the current level of service is adequate
for now and for several years to come.
In any case, a decision will have to be made within the next

Submitted by:
Wayne Ma dison
Department of Computer Science
419 College of Nursing Building
Telephone - 5862

Attachment I

CLEMSON
~

FACULTY SENATE

PRESIDENT'S REPORT
prepared November 5, 1986

P~£..vtN'Ttor.J
1. Through the Strom Thurmond Center and the College ) of Education the
university has established a National Drop-out~nter (K-12). I have
asked that the chair of the Scholastic Policies Committee, Ron
Nowaczyk, serve as the Faculty Senate Representative to the
university-wide committee concerned with the center's development and
campus-wide interactions.
2. The Business and Finance . area has proposed the implementation of the
State o f South Carolina Employee Suggestion Program within all areas
of the university. I have asked the policy committee to review the
plan as it pertains to faculty and to bring their recommendations to
the Senate at the November meeting.
3. Although the university is unable to finance a new position for a
director of a Wellness Program, the College of Nursing has in place a
skeletal program related to wellness. I have asked the Welfare
Committee to review this matter and to recommend a Faculty Senate
position.
4. Over the next two years the Personnel Division will be sponsoring
short courses (two three-day sessions) in }1anagement Training. If
faculty members see the course as a potential benefit to their work,
they should inform their dean to reserve a place in a session.
5. The chairs of all standing committees were provided a copy of the
Report of the Task Force on Excellence. The latter is a response to
the AVA report provided to the Commission on Higher Education. Among
the topics addressed in the report are enhancement of research
capacity of the public universities, endowments for university
professorships and establishment of a merit scholarship program for
talented young South Carolinians.
6. I have been asked to serve on an ad hoc committee to study the fee
structure of the Student Health Service and the Student Health
Insurance Plan. Please inform me if you have a perspective you wish
to be reflected.

CLEMSON. SOUTH CAROLINA 29631 • TELEPHONE 803/ 656-2456

President's Report
page 2, continued
7. The advisory ccmmittee recommended that the following senators serve
as the faculty representative on the Physical Facilities Committee
until a permanent representation process is established: Joe
Mullins, Martin Davis, Cecil Huey. The ad hoc committee on the
Planning Board will bring forward a recommendation on a process for
regularizing the process of faculty selection.
8. The Advisory/Executive Committees of the Faculty Senate met with
President Lennon for about one and a half hours on Thursday, October
23. The focus of the discussion was twofold. First, the topic of
university governance at both the commission level and the
department level was considered. Second, the advisory committee
discussed how undergraduate education and basic research fit within
the new emphases of the university. The chairs of standing
committees and college representatives to the advisory committee
will discuss the details of the meeting with interested senators.
9. Provost Maxwell will send (or has sent) a memorandum to college
deans. They are asked to encourage department heads to discuss the
"Incentive Plan for Increased Instructional Productivity" with their
faculty. As senators, we should make sure this process occurs.
10. I have been working with the Ray Thompson, Director of Personnel, on
a strategy to petition the State Insurance Office once again. We
continue to look for ways to make the Anderson Health Plan available
to university employees that live in the city of Clemson or its
Pickens county environs.
11. The Report on Teaching Evaluation was discussed at the October 31
meeting of the President's Council. The report was accepted by the
Council with the understanding that the Commission on Faculty
Affairs would investigate two related matters. First, they are to
explore ways for assisting departments with the development of
statistically valid Instruments for Student Evaluation, should they
choose to abandon the Clemson University Student Evaluation Form.
Second, the Commission is to review and recommend university based
faculty development activities to assist faculty with their teaching
effectiveness.
12. The Advisory Committee is forming an ad hoc committee to evaluate
the commission structure currently associated with the President's
Council. Joe Mullins will chair the committee with additional
representation to be announced.

51

CLE~SON
UNrVERSrr'Y

FACULTY SENATE

PRESIDENT'S REPORT UPDATE
November 10, 1986
1. Senator Nowaczyk is serving as a faculty representative on the
search committee for a new Director of Housing. If you have input,
contact him at X-4984.
2. The Provost's 1986-87 survey of Faculty Salaries has been completed
and is enclosed. The information also will appear in the Newsletter.
3. A copy of the Budget Assessment is included for your review. Please
share the document with interested faculty and provide your
substantive input to members of the Senate Executive/Advisory
Committee. The latter group will be meeting with Vice-President
Larson to discuss the document and the role of faculty in the budget
assessment process and asS-Ociated planning phase and review of
decision-packages.
4. The ad hoc committee on Continuing Education submitted its report
(enclosed) to the Council of Academic Deans. The Council accepted
the committee's recommendations but requested time to allow
collegiate faculty to review the proposal. Please encourage
discussion within your College and Departments. Comments are
required prior to the December 1 meeting of the Council.
5. Discussions on the use of the Anderson Plan HMO by university
employees who reside in either the city of Clemson or its Pickens
County Environs are continuing. Good news may arrive this week.
6. Senator Birrenkott has officially assumed the responsibilities of
Chair of the Faculty Senate Research Committee. Senator Jenny now
represents the College of Agriculture on the Senate's Advisory
Committee.
7. The Senate will hold its annual reception for the Board of Trustees
at the t i me of the Board's January meeting. Other activities (e. g .
discussion of governance) may be associated with the event.

5
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Attachment J

CLE~SON
UNI~SIT-Y
VICE PROVOST
UNDERGRADUATE STUDIES

November. 10, 1986

MEMORANDUM

Repor.t
TO:

Members, Deans' Council

FROM:

Jerome V. Reel, J r . ~
Vice Provost

RE:

Contir.uing

)', ._
7
Education

The Ad Hoc Committee on Continuirg Education has concluded
its ager.da. It r.ecol!1llerds:
l.

That a Univers.ity-wide Di vision of Continuing
Education be cr.eated;

2.

That the administr.ator. in charge be titled the
Dir.ector:;

3.

That the Director. r.epor.t to the Pr.ovost;

~-

That the Definition and Scope be adopted; and

5.

That two models, one decentr.alized and or.e cen
tralized, be deliver.ed to you with the note that
the committee pr.efers the decentralized model
6 to l with 2 absentions.

r.bb
Enclosures

s
209 SIKES HAlL • ClEMSON. SOUTH CAROLINA 296:i.·51 05 • TELEPHONE 803t6S6-3022

Contir.uir. 6 Education
at Clemson Univer.sitv
Purpose
Service is cer.tral to the rnission of Clemson Ur.iver.sity,

South Carolina's lar.d-grant university .

that

service

educ at ior.

mission,

of

the

constitJJents .

Clemsor.

highest

As ore way of fulfillir.g

strives

academic

to

offer

quality

continuing

to

its

mar.y

To facilitate the effor.t, Clemson Ur.iver.sity has

established the Divisior. of Contir.uir.g Education ar.d Confer.ences.
Scope
Clernson
continuing

Univer.sity
education

corstituencies .
conferer.ces,

Al though
collegiate
otherwise,

continuing

to

All

focus

and

of

and

1 r.str.uction,

and

pr. imarily
the

respon~ibility

natior.al,

television,

1s

faculty

its

state,
forms

seminars ,

the

accepts

academic

offer.

inter.national
for

workshops,

nor.-degr.ee

to

example,
are

used.

cr.edi t,

where

admin istr.atic,n

choose

degree credit courses may be delivered through the

educatior.

media.

programs, however , are excluded.

Federally

mar.dated

and

funded

(e.g. Coo'-'erative !::x tcrsion).

All other nor.-degree prograrrmir.g should fall under the purv ie11 of

Cor.tir.uir.g Educatior. •

.___C-

- --

-

-- -·

MODEL A
A PROPOSED MODEL FOR CONTINUHlG EDUCATION
AT CLEMsor, U!IIVERSITY
In

developir.g

a

continuir.g

Ur.iversity

must recognize

university

with

a

its

mandated

educat ior.

respor.sibility
public

ser.vice

pro gr.am,
as

a

Clemsor.

lar.d-grant

mission.

The

contir.uir.g education model supported in this proposal provides
for. a balance bet weer. administrative fur.ctions of the Cor.tinuir.g
Education

Center

and

programming

r.espor.sibility

within

the

Colleges.
Ir. developing a model which accour.ts for. a full spcctrut:1 of
cont ir.uir.g educati on

pr.ogr. ams,

the

fo llowir.g

factors must

be

included:
1.

Mair.tair. Clernsor. University's public service
~issior:.

2.

Provide a cer:tr.alized Office cf Continuir.g
Education Center. operation and suppor.t services.
Ser.vices can then be provided to the Colleges
throuBh that Office on a contracted basis r.ecog
nizir.g that all programs do not require all serv
ices (i.e. a program contr.acted for a sp~cific
agency would not require registratior. s~rvices,
marketing services, bulk mailir.~, ar.d sc forth,
yet it may well r.ced space ir. the Ccr.tir.uir.g Edu
cation Ce r. tcr ar.d her.cc be char~ed for. that).

\

--

-2-

3.

Allow pr.ogram r.esponsibi l i ty to r.emain withir. the
Colleges.

This does not pr.eclude the Office of

Cor.tinuir.g Education from pursuing market dr.ive
pr.ograms nor. does lt preclude the Colleges provid
ing cor.tinuir.g educatior. within their. own discipline
ar.eas.
4.

Contir.uir.g Education dir.ectors within each College
will ser.ve in an advisor.y capacity to the Office of
Cor. t inu i r.g Educ at ion but wi 11 r.epor.t to their indi
vidual College Deans.

5.

Over.head char.ges would be scaled to be consistent
with the mandated missions and r.espor.sibilities
of irdividual units.

These char.ges would assist

in the support of University Continuing Education
while leaving the fiduciary r.esponsibility and some
pr.cgramming incentives within the Colleges.
imperative

It is

to contr.ol costs of continuir.~ educatior.

pr.ogrruns so as to remain competitive with other. uni
versities seeking the same pr.ogr.ams. This is es
pecially critical for pr.ogr.ams offer.ed for. goverr.
mer.t ar.d volur.tary agencies as opposed to the cor
por.ate er.tity.

Pr.ogr.ams will be self-supper.ting .

Model B
1.

Cl~nson University establishes a Division of Contir.uing
Studies with all administrative responsibility for all
nor.-degree cr.ed~~ programs except those excluded ir. the
scope statemert at Clemsor..

2.

The collegiate contir.uing education dir.ector.s will be
members

of

the

administrative

C'.:>ntir.uir.g

str.uctur.e

Education

will

ensure

divisior..
that

This

cor.tinuir.g

educatior. is self-supportir.g.

3.

Prograrrmatic responsibility belor.ciS both to the College
of Continuir.g Studies and the disciplinary colleges.
Execution of pr.ogr.ams is accomplished through the
College of Cor.tir.uir.g Studies.

4.

Rever.ue division {profit) will be used tc er.ccur.age
disciplinary colleges to wor.k aggr.essively for. the
prograt:is.

.... .

SOME OBSERVATIONS ABOUT CENTRALIZATION
VERSUS DECENTRALIZATION

1.

The student rather than the discipline is the center of
attention.

2.

Continuing educators must adjust the curriculum and
learning environment to the adul~ student's needs.

3.

·successful continuing education programs are kept
relatively free qt academic and administrative rules
and regulations in force throughout the rest of the
university or college. Continuing education must
create, modify, and abolish courses and even curricula.
Changes must be made quicker than other academic units
to meet educational needs.

4.

The continuing education staff must have a system of
beliefs that might be called an ideology. The concept
of public service and financial solvency must be of
paramount importance.

5.

The ideal continuing education teacher is described as
a scholar with a significant record of research who is
interested in teaching adults and has the ability to do
so. If unable to recruit such an individual,
continuing education should recruit a practitioner who
knows the subject and can teach it to adults, rather
than a scholar who is an indifferent teacher.

6.

Continuing education should seek to involve the
university faculty in teaching and other programming
activities, but at the same time avoid the kind of
faculty control that could transform the special
educational programs for adults into a topic of the
regular degree programs.

7.

The professional staff in continuing education are not
academicians, theoreticians, or research scholars.
They should be men and women oriented toward action who
believe that their primary function is to develop
programs that integrate theory and practice, that
bridge the gap between academic and real life.

8.

In the NUCEA Journal Continum, L. s. Berlin reviewed
the University of Michigan Continuing Education program
in an article called "Diversity Without Design,
Continuing Education at the University of Michigan".
He counted 38 identifiable continuing education

..
agencies at AnnJrbor and characterized continuing
education at Michigan as "organized chaos; anarchy;
diversity without design; institutional mindlessness
adrift in a sea of overlap, duplication, and
competition" . He raises the question whether
continuing education can be successful within a
university's value system, which places a high value on
academic unit autonomy and the central role of faculty.
He makes the following observation "can we assume that
the values of autonomy and faculty democracy, which are
.especially appropriate and necessary for campus
(residential) teaching and research, are also equally
appropriate and necessary for outreach activities. I
think not. I would argue that a far more rational
design would call for integration, consolidation, and
centralization of much of the university's continuing
education activities . "
9.

In the centralized continuing education unit, the
s tudent rather than the discipline is the primary
concern. Adult student needs dominate in the
development of curriculum and design of the learning
environment. In. decentralized units, however, subject
matter is paramount and campus schools and colleges
tend to expect that adult students will adjust to the
existing curriculum and to the traditional learning
environment.

10.

In a decentralized operation, continuing education
units are too distant from each other, psychologically
as well as geographically to be able to profit from
shared experiences.

11 .

Centralized continuing education units would help
universities and colleges meet the challenges posed by
growing continuing education clientele.

12.

Centralized continuing education units are more likely
to serve the needs of the total institution rather than
parts of it.

13.

If the top administrators of a university decide to
give high priority to continuing education, the best
programs are more likely to develop in a centralized
unit where the continuing education influence is
dominant.

14.

Decentralized forms of organization are more costly.
Four or five continuing education promotion and

- 2-

- .. ....

publicity sub-units are more costly than one
department. The offices of four or five deans and
directors of continuing education located in various
colleges would be more costly than one dean's office.
The centralized continuing education office, by taking
its direction from the adult learner and building on
the strengths of the university as a whole, is less
likely to take a partial view or base actions on what
Alfred North Whitehead called "the imperfect categories
of thought derived from one profession."
/

15.

A decentralized mode is ideal for serving a full-time
student body pursuing undergraduate and graduate
degrees, but the needs of the adult student will never
be served that way. Everything for the adult student
will be done out of the side pocket because the main
mission of the individual colleges and their deans and
faculty is not, and never will b~, the adult student.

-3-

June 19116
Academic Servic es
Dnn:, 1,1 n. flr nwn
Vlce Prcsldcnt
Contlnuln~ Education Charles s:-"EITioi:'t
Director
Secretary
Joyce H. ""3ser

Contt nu tn15 Eduu t lon
Hlchmrd A. We l ls
N.~ncy C. Parsons
I
I

Receptioni.,t
E. Hildred Saathoff

dr,lnlstratlve Servlce,
>rley CrlUlth
ll r ~ctor

I

Con(er'!nces
C.1ry f . Lee
Dlrector
Secret11ry
Clndy L. Walker

School 11nd COfflfflUni t y Programs
Shirley H. Smlth
Director

Asslstant to t he Di rector
SueaM L. S..ith I i

Conference Coordinators
Mark E. Ocl<er
.SU2n T. Ur:~erger
~<:reta ry
Sherry A. Hunter

,._rketlng Assist ant
Kathy J. Hugh~s
Secretaries
Barbara J. Flory
Ellen W. Snyder
JeMy L. Towler

I

I

Hedia-8ased Pro5rams
Shirley H. Davi,
Director

Northern Extension Cla,3es
Joon H. AllllOn
tlan>1ger
S:>uthern Extension Cl asses
JaJICs J , W.igner
H:IM,:er
S.,cretary
l-brcell3 VanSickle

Conference Coon!ina tors
ThOlllas L. Robertson
~lrn c. Looft
Secretary
~drg.1ret J . Writ;l'lt

I

Pr~fesslonal Pro ~r.ims
Ch:l r les 5. Ellio t t
Acting Director

...

Mrlcu ltur e
Henry A. \iaJ:,wort h, Jr • .
Audi o l ogy and Spee~h Scienc es
Robert H. Showalter
Engi neerln5
Phillp H. Sw;iin
Ind iana Counc il for
Economic Ecuc;it inn
Peter V. Harr , ngton
Han11st,.,.ent
Wi lbur G. Lcwell ~n
Nursin-;
Clara F.. Bell
Pha nr.ac y
JerOffl<! W. Bl,rnk

Cor.ferencc Coordlnators
i!.>rb:1ra 8. Meyer
lathleen r. HY11111n
Secre~ary
~erry L. Oland

Rt:sUour3nt, H~tel , 11nd I n:: t l 
tut1c nal Hanffeem~nt I nst 1t ut n
Alastu r 11. ~;>r rl:.on
Ret;iil Inst I t11tc
&v id J . Bu,.,..,11

Conf'!ren,e Coordinator
Eu~rne w. Broecker
.iecretary
Jill H. Geheb

Science

:iiiiiesYa e ke l
Technol olf:Y
Don IC . Gentry
Veterinary ~~dlcln•
R:.:nne t h A. ~~' )"Zr

Insurance l'tlrketln5 Institut e
£~r,ene • · Br oecker •
Assistant to the Director
S...:.:ann L. s,uu, i i
~..t,:r-~t~ry

'

Linda S. Vanl.aer-1!

••• School Representat i ve:
are prltnarlly Sta ( ( m~mb~rs
in thei r respwc tlve school s .

S~lal Cl11sses
Oon;ald £. Rons
Director
~creta.-y
Aala L. Gibson

On-Ca<111US

P.est>111r~nt, Hotel. and Instl
tut lc~al Hana,c~ nt ! nst1 t~te
Dlr ector
Assistant to the Director
borls Cloe!!
Secret 'lrl r s
Bev•rly A.Habis
H. June ~ i th
er.1 ·, erslty Calendar ornce
«~thle~n E. Tipton
:"-t cr et3r-y
A~lta A, Schuopp

~. Ol"Oecker spends halr
l ~e as director, IHI, and
..il(-tlne a, c-,nrerence
O'>rd l na t nr
I, SueAnn ~l~h spends qU3rter
l!.,. wit h IHI and ) /~ t i me with
f"'11.1-B.1~ed froer=.

I

I

1

1
I

i
I

·--- ·--··

July 1, 1983

Ur:1iversity Extension
University of California, Berkeley

Chancellor

.

Academic Vice President

The Vice Chancellor

-

Systemwide Dean of
University Extension
Programs

.

•
I

Dean··
University Extension

Assistant Dean

Pubhc lntormatton
Oll1ce

Personnel Services

Student Services

Director
Administrative Services

H
H
H
Y

Business Office

Reg1strar·s Office

Reprograpn,cs

San Fr anci sco Center

Academic
Program Departments

Assistant Dean
I
0MSIOn Of
Leners and Soences

Atts/LenerSISoences
BenaV10taVHea11n Sciences
Arcn,tecture,tntenor Design
Computer Studies
lntemahonat Studies
Publ,c Policy and Ptann,ng

I
Educar,on
Voca11ona1 Educa1oon

Facility

Contrac1s and Grants

Public Service
Programs

1
rl
-

Engineenng

Business and
Management

Enghsn Language Program
Berkeley,San Franc,sco

~

-t
-

Center tor Learning
1n Retirement

Community Design Center

Mu1toouroose
Senior Services Pro1ect

Systemwide
Programs

H
1

Meo,a Center

lndeoendent Study

Transportation Studies

Attachment K

Resolution of the Faculty Senate 86-11-1

WHEREAS:

The Clemson University administration has
affirmed the importance of faculty input; and

WHEREAS:

This faculty input is to begin at the department and
college level; and

WHEREAS:

Only one college, Agricultural Sciences, has a policy
of including its Advisory Faculty Senator in all ~eguiq~
meetings between the Dean and Department Heads; and

WHEREAS:

It is a function of the Dean of each college to ensure
faculty participation in all collegiate matters;

THEREFORE BE IT RESOLVED THAT
each college dean, or comparable academic
administrator, extend an invitation to the Advisory
Faculty Senator from that college to attend any and all~e~l~
meetings between the Dean and Department Heads.

Attachment L
SENATE AD HOC COMMITTEE ON THE PLANNING BOARD
Committee Recommendations
Procedure for Selecting Faculty Representatives to the
Facilities Planning Committee
The Senate Ad Hoc Committee on the Planning Board recommends
that the Faculty Senate adopt the following procedures for
selecting faculty representatives to the Facilities Planning
Committee.
1.

Have two of the three positions be filled by the curr;ent
vice president and the immediate past president of the
Faculty Senate.

2.

Elect a faculty member from the College of Architecture to
fill the third position.
This representative should have
professional credentials in the areas of architectural design
and urban planning.
The term would be for three years .
Nominees for the position would be chosen by the Advisory
Committee in consultation with the senate representatives
from the College of Architecture.

Rationale
Since the senate president is already designated an ex
officio memb e r of the committee, having the current vice
president and the immediate past president fill two of the other
positions will result in an ord er ly progression of terms on the
committee.
More importantly, because of their other
responsibilities of office, these individuals would likely be
aware of all forces bearing on issues before the committee.
As a
consequence, they should serve as effective and informed
advocates of academic interests.
Given the function of the Facilities Planning Committee, the
need for a representative from the College of Architecture is
obvious.
An individual having the professional credentials
suggested above should provide effective representation from the
viewpoint of concern for the physical environment.
The three
year term should enable the representative to gain the experience
needed to serve effectively since many of the matters before the
Facilities Planning Committee will involve long-term issues.
If the procedures recommended here are adopted, a periodic
review should be made to insure that effective representation is
being obtained.
In particular, the need for additional technical
e x pertise in the person of a faculty representatives should be
considered.
However, it is now felt that faculty representation
on the various subcommittees of the Facilities Planning Committee
will satisfy thi s need.

1

Attachment M
PROPOSED RESTRUCTURING OF APPEALS AND ADMISSION-EXCEPTIONS COMMITTEE
At the present time, the Admissions and Continuing
Enrollment Committee has two committees that provide annual
reports to it.
The first, the Appeals Committee, is a
long-standing committee composed of 11 members , nine of whom are
faculty appointed by the Provost.
The committee's charge is to
review and rule on the appeals of students subject to academic
suspension.
The second committee, the ad hoc Admission
Exceptions Committee , was formed this past Spring at the
direction of President Lennon to review applications of
individuals who did not meet the established standards of
admission at Clemson . This five-person committee includes three
. appointed faculty members.
This committee was formed, in part,
in response to the Faculty Senate Resolution FS-86-2-2 which
called for the establishment of a separate admissions committee
with elected faculty members to review admissions policies and
admission exceptions .
The Faculty Senate believes that faculty representation on
these committees is essential. The admission and academic
progress of students at Clemson is critical to the academic
reputation of the University . The Senate believes that the
majority of the members on these two committees should be
elected faculty members who are accountable to the faculty .
This goal can be accomplished through the existing structure of
the Admissions and Continuing Enrollment Committee.
PROPOSED ACTION:
Given that the charge to the Admissions and Continuing
Enrollment Committee listed in the Faculty Manual reads, "This
committee formulates and recommends policy of admissions and
standards for continuing enrollment and re-admission and also
hears appeals on continuing enrollment," the Faculty Senate
makes the following recommendations to the Commission on
Undergraduate Studies,
1.
That a permanent admission exceptions committee be
established;
2.
That both the Appeals committee and the Admission
Exceptions Committee have, as their majority composition,
faculty members who serve on the Admissions and Continuing
Enrollment Committee;
3.
That the Provost appoint additional faculty members, if
needed, to ensure minority representation ;
4.
That the Director of Admissions serve as a non-voting
member on the Admission Exceptions ~ommittee and the Registrar
serve as a non-voting member on the Appeals Committee;
5.
That these CO!IllJlittees report to the Appeals and
Continuing Enrollment Committee on a regular basis;
6.
And , that these recommendations be forwarded to the
Appeals and Contin~ing Enrollment . Committee for the development
of a proposed plan of implementation which would be forwarded to
the Commission on Undergraduate Studies at its next meeting for
approval.

1l

Attachment N
FACULTY SENATE RESOLUTION 86-11-2
WHEREAS, the' Commission on Undergraduate Studies is
considering. a policy for the admission of students enrolling in
academic programs of limited duration including high school
students in summer institutes;
AND WHEREAS, this admission policy allows high· school
students who "meet or exceed the minimum quality of those
required of freshmen normally admitted" to be admitted to take
courses for academic credit;
AND WHEREAS, this is a change from current policy which
requires that high school students "possess superior high
school records and (have] SAT score distinctly above average
for the freshman class" and "rank in upper tentn of the class
and have SAT scores which total 1100 or more;"
AND WHEREAS, the proposed policy can dilute the quality of
the undergraduate program by permitting high school students
with lesser credentials than is currently allowed to enroll in
courses for acaaemic credit;
AND WHEREAS, it is the responsibility of the Faculty to
maintain the integrity. and quality of the academic program at
Clemson University;
BE IT RESOLVED THAT, the Faculty Senate opposes the
Special Admission - Institute policy and endorses the current
requirements for the admission of these students.

-
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Attachment O

CLE~ON
UNIVE:RSI'T"Y
UNOEFIGRAOUATE ADMISSIONS

September 9, 1986

MEMORANDUM
TO:

Admissions and Continuing
Enrollment Committee

FROM:

W.R. Mattox
Director of Admissions

SUBJECT:

Speci a1 Admission for ·students Applying for Enro 1lment in Institutes

Plans are currently being developed for the establishment of several summer
institutes for high school students. As envisioned, students enrolled in .
these institutes will receive academic credit that will be recorded on a
permanent record, and in essence they will be university students for this
per i od even though they will be returning to high school in the fall. In .
addition, the College of Nurs i ng operates an eighteen-hour institute
encompassing two sunmers for school nurses, and the Industrial Education
Department has a somewhat similar program of equal length for certification of
certain trade and industrial teachers. Neither the regular nor special
admissions categories well fit those interested in organized, short-term
programs of this nature; therefore, there is a need for adopting a new
category to be identified as: Special Admission- I nstitute.
By way of background, obviously students who are yet to complete high school
shou ld not be admitted as regular students. On the other hand, our current
Special Admission category is designed for adults who have a short-term
educational need most often related to improvement of the i r job skills--or one
involving a limited amount of work appeal i ng to their personal interests--and
no academic credent i als are required of such applicants . In essence, the
category was established to accommodate continuing education needs, and the
main reason for provid i ng a method whereby these people could enroll in
regular classes relates to the fact it is impractical to offer continuing
education courses to those whose interests are so diversified that often only
one person desires work in a given area. In short, this category was not
designed to accommodate an organized group of pre-college students who share
an immediate short-term objective and who may wish to apply the credit earned
t oward a degree at Clemson or elsewhere.

• • -
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In addition to the institutes contemplated to serve high school students, the
School Nurse Practitioner program which commenced in June 1986, as previously
observed, suggests another reason for the category proposed. Some of these
nurses actually took the work for continuing education units (CEUs); but six
enrolled for college credit, w1th the option of applying the credit earned
toward a degree at a later date. Obviously, all of these are adults and
initially fit the already established special student category reasonably
well; however, the institute curriculum encompasses three more credits than
the maximum permitted for special students. A similar problem arises when the
special student category is used with trade and industrial teachers, who can
take their eighteen-hour program either for certification or college credit.
Since institutes offer an organized program of specific length, it is
recommended that all institute programs be brought into a single admissions
category; but with a requirement· for usual academic credentials for those of
high school ·age,· and whethe~ .or not such credentials should be required for a
given instutute involving older candidates to be determined by a committee of
the Director of the Institute, the Director of Admissions, and the Dean of
Admissions and Registration. The accompanying document is recommended as an
appropriate policy statement in this regard.
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SPECIAL ADMISSION - INSTITUTE
Colleges and/or departments at times establish academic programs of limited
duration that encompass courses included in the University's curricula, but
which have an objective considerably short of a degree.

These programs are

usually designated as institutes, and requirements for admission to them
may vary within the limitations specified below.

1.

Candidates for admission to an institute or .a program of similar nature

must have the approval of the director of the institute or program
concerned.

2.

Official high school transcripts are to accompany the applications for

admission, and official reports of Scholastic Aptitude Test scores are to
be submitted by those seeking admission to an institute designed to appeal
to high school students.* The credentials of those admitted must meet or
exceed the .. minimum quality of those required of freshmen normally admitted
to the college or department sponsoring the institute.

3.

The specific academic credentials, if any, required of candidates for

institutes designed to appeal to those adults nineteen or more years of age
will be determined by a committee composed of the Director of the Institute
concerned, the Director of Admissions, and the Dean of Admissions and
Registration.

*Note: The Commi ttee on Admissions and Continu i ng Enr~llment may wi sh to
stipulate the lowest grade level from which a student can be
considered.
..
.
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SPECIAL ADMISSION INSTITUTE
4.

--

Admission to an institute does not constitute a commitment or an

implication that such a student will be regularly admitted to Clemson
University should he or she so apply at some future date.

~owever, should

a former institute student become a candidate and be regularly admitted,
the work taken in the institute will be a part of his or her permanent
Clemson record. Moreover, such work may be applied toward graduation if,
at the time of selection, it is included as required or elective work in
the curriculum chosen.

1

ADMISSION
Beginning Freshmen To receive consideration for adm ission to
Clemson, candidates must submit an application and transcript through
their high school and have results of the Scholastic Aptitude Test (SAT) •
sent directly from the College Board in Princeton, New Jersey.
~
The examination scores, rank in class, academic preparation, and
recommendation of the high school counselor will be weighed carefully
in the admissions decision process. The applicant's acceptance will be
confirmed upon presentation of a final high school transcript indicating
a continuation of progress and graduation.
In addition, students who have not received or do not intend to
receive a high school diploma may qualify for entrance by:
1. Achieving satisfactory scores on the SAT and presenting a high
school certificate (awarded by certificate examination) from the state in
which residing. This provision applies only to candidates 19 or more
years of age.
2. Demonstrating unusual academic ability as an applicant who does
not intend to graduate from high school, or one who desires to take
courses at Clemson while concurrently enrolled in high school. In
special cases consideration may be given to younger candidates who
possess superior high school records and whose SAT scores are distinctly
above average for the freshman class. The typical student adm itted
.-under this provision ranks in the upper tenth of the class and has SAT
scores which total 1100 or more.

•

14 Ceneral Information

..

Specfal Student St.atus The special student classification is primarily
designed for high school graduates or persons at least 19 years of age
who are not interested in pursuing a degree. It is not a "trial admission"
status or one for candidates who apply too late to submit credentials for
regular admission status. Applicants denied regular adm ission to Clemson
are ineligible to apply as special students.
.
None of the usual
· tion are required
of such applican . A maximum of 15 undergraduate c
urs can be
taken during the regu ar or summer
g it is possible to
enroll in the immediately succeeding semester until the cumulative
maximum of 15 credit hours is taken, students must submit a new appli
cation for each entrance period. Moreover, preregistration is prohibited,
inasmuch as regular Clemson students have priority for enrollment in all
courses.
These restrictions do not preclude a special student who has com
pleted 15 hours or less from applying for regular admission if a change in
educatjonal objective occurs. If so admitted, work previously taken in
this classification will apply toward a degree at Clemson only if the
courses are applicable to the curriculum chosen.

-
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Attachment P

~

College of Nursing
DEPARTMENT OF CONTINUING EDUCATION

SPECIAL ADMISSION-INSTITUTE

[~6-ll-z.]
The Faculty Senate Resolution 86-11 which opposes the Special
Admission - Institute Policy should be amended so that it applies
exclusively to high school graduates coming to the University for
the first time. Students who are mature adult learners who have
successfully completed a post-high school educational program, such
as the School Nurse Practitioner students enrolled in t he Program
of f ered in the College of Nursing, should not be grouped with
young, inexperienced high school students/graduates.
Clemson University cannot afford to turn away candidates for special
programs or institutes who a~e able to meet academic expectations
while attending a special program and may wish to utilize credit earned
toward completing a degree at a later date. When and if the student
eventually applies for a degree granting program, they are required to
meet all entrance requirements, thereby insuring the maintenance of
the integrity and quality of the academic programs at Clemson University.
I believe that we must address the special needs of special students who
wish to work toward academic credit which may later be applied toward a
degree, but who, for a host of valid reasons, may not be able to enroll
for a degree program at the time they are in the spcial program or inst
itute.
The "proof of the pudding" should be whether the student successfully
achieves a passing grade in the academic course(s) taken for credit.
Whether the program offers a magical 15 credits or something more than that
does not seem relevant, nor does the student's rank in the upper tenth
of a class, superior high school recored or SAT score at the time of enroll
ment in a special program. Their ability to achieve is the best indicator
of their right to be at Clemson or any other university.
I respectfully reques t that the Faculty Senate take another look at this
resolution and at the intent of the Special Admissions Policy .

Dee Evers, Assistant Pr ofessor
Continuing Educa tion i n Nursing
Program Director, SNP Program
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MINUTES
FACULTY SENATE MEETING
DECEMBER 9, 1986
I.

CALL TO ORDER
President Dyck called the meeting to order at 3:35
p.m.

He noted th at this was the l ast meeting for

several sena t ors.

Senator Hudson is becoming an

acting department head.
sabbatical .

Senator King is going on

Senator Lyson has accepted a position at

Cornell .
II .

APPROVAL OF MI NUTES
The minutes of the November 11 , 1986 meeting were
approved as corrected.

III .

COMMITTEE REPORTS
A. Policy:

Senator Linvill had no report.

B. Research:

Senator Stillwell read the report for

Senator Birrenkott and submitted reports from
earlier comm i ttee meetings (Attachment A.)

He

asked that comments about administrative assistance
which the Cl emson University Research Foundation
could supp l y to faculty be given to Senator
Birrenkott .

c.

Scholastic Policy:

D. Welfare:
ment B . )

Senator Nowaczyk had no report .

Se n ator Calhoun read the report (Attach
Senator Linvill said that he hoped that

2•

the committee would also consider teaching improve
ment grants .

Senators Daniel and Baron discussed

the retirement proposal, noting that raising the
benefit calculation may go hand 1n hand with
raising calculations.

The Welfare Committee will

continue to negotiate with Personnel on two
proposals:

1) the state contributing everyth i ng

and 2) increasing the percentage without contribut
ing more.
E. Ad Hoc Committees:
Grievance Procedures:

Senator Linvill reported

that the committee had received input from deans
and department heads.

They will begin writing

draft changes this week.
Fine Arts:

Senator Nowaczyk said that their report

would appear und er New Business.
Committee/Commission Structure:

Senator Mullins

had no report.
Blue Light Alarm System:

Senator Derr said that

the committee was considering this new safety
system which would consist of telephones, marked
by a blue light, posted all over campus.

Someone

in trouble would need only to lift a receiver and
a message would be transmitted to the Police
Station which would dispatch a car.

A survey of

universities with the system found that most

3.

were very pleased and reported low vandalism and
l ow maintenance.

The committee views the pros of

the system as an increase in safety and the cons as
its expense and the possibi lity of crank cal l s.
They need to report back to General Clausen as to
whether the system would be useful and where it
should be installed.

Senator Sly asked if there

had been any study as to whether it was needed on
campus .

Senator Derr responded that the Police

think it is.

Senator Mullins asked if alternatives

to the phone such as buzzers had been considered .
F. University Commissions / Commmittees:
Scholarship and Awards:

Senator Calhoun reported

about the MacDonald Scholarship Fund -- an approxi
mately one million dollar gift with a yearly income
of $80,000 (see Attachment C, President's Report
Update Item 3.)

An ad hoc committee, appointed by

the Scholarship and Awards Committee with a repre
sentative from each college , is considering what
recommendations to make to the Senate.

President

Dyck indicated that those recommendations would be
considered by the Senate once received .

Senator

Polk , a member of the ad hoc committee, asked
whether it was appropriate for Scholarship and
Awards to review the matter before the Senate does,
since MacDonald's will charges the Senate with the

4.
review.

He also indicated that he did not want the

ad hoc comm i ttee to do work parallel to the Senate.
President Dyck said that he would discuss it with
the chairma n of the Scholarship and Awards
Committee , with the Senate's representative on that
committee , Se na t or Calhoun's, input.
Parking and Traffic :

Senator Derr reported on the

committee ' s recommendations , resulting in part from
Senate input, made to the President ' s Cabinet.

She

emphasized t h at all the comm i ttee can do is
recommend .

They suggested that the present fine

system be doubled , with the incentive that ,

if the

fine is pa i d in ten working days, the fine would be
halved .

Some form of movable decal was also re

commended , wi th the possible option of something
permanent for one-car employees .
parking was discussed.

No fee for

Senator Mullins then said

that this issue had been d i scussed at the Cabinet
meeting on Monday.

The students, represented by

Fred Richey , were very opposed to the fine
increase and are trying to come up with a counter
proposal .

Se n ator Derr said that the committee had

also recommended that the University look into a
shuttle system from outlying lots for use by
visitors, employees, and students and found that it
was already being researched.

5.
Commission on Undergraduate Studies/Admissions and
Continuing Enrollment:

Senator Nowaczyk reported

that several issues were discussed at these
meetings.

The Commission on Undergraduate Studies

accepted unanimously the Senate suggestion for re
structuring the appeals and admissions exceptions
committees.

The plan was sent to the Admissions

and Continuing Enrollment Committee which referred
it to a subcommittee.
produced two proposals:

This subcommittee met and
1) that the appeals and

admissions exceptions committees consist of the
Admissions and Continuing Enrollment Committee -
one faculty member from each of the nine colleges
or 2) that six elected faculty members serve on
the appeals and three on the exceptions committee.
The proposal on Special Institute Admissions did
not fare so well .

Despite Senate opposition, all

parts passed unanimously, except for the section on
admitting high school students with minimal
requirements. This passed 13-7, because many of the
college representatives present voted against it.
Vice Provost Reel, in consultation with President
Dyck , has set up ei g ht committees to study the
eight tensions described in the Carnegie report,
College.

The re p orts are due next semester.

6.

The Commission on Undergraduate Studies finally
took up as new business the February 1986 Senate
resolution on a new admissions policy.

It has

been turned over to a subcommittee on which
Senator LaTorre is serving.
on updating the policy.

They will be working

Please send comments to

Senators LaTorre or Nowaczyk.

Last year's

proposal was based on predicted GPR (as determined
by SAT score and class rank) with a different
standard for each college.

Minimum requirements

for high school students are still under
discussion.
IV.

PRESIDENT'S REPORT (Attachment C)
President Dyck commented on several of the items in
the report.

He noted that Item 4 was short because

the Athletic Council has reaffirmed that the minutes
should not be released until they have been reviewed.
No substantive business took place at that meeting.
President Dyck said that President Lennon had sent a
letter to all Athletic Council members offering them
two tickets to the Gator Bowl, hotel accommodations,
and transportation from hotel to game and back.

Dyck

refused, thanking the President but reminding him that
the Athletic Council has many responsibiliti es , of
which this was not one.

Dyck also sent the President

7•

information from previous Faculty Senate . discussions
and previous administration decisions about
perquisites.

President Dyck has not received a

response as of yet.
About Item 6, Budget Assessment, President Dyck said
that Budget and Finance will compile all the data that
they received and make up decision packages.

Some of

the packages will be handled strictly at the adminis
trative level; ot h ers dealing with programs and
disciplines will be debated among deans who should
share with faculty.

Senators should ask deans and

department heads how the process is going .
The Teaching Evaluation Report, Item 8, was accepted
by the President's Council and will be taken up again
by the Commission on Faculty Affairs to implement.

The

first step -- each departmental faculty formulating
its own evaluation process -- is very important.
President Dyck would appreciate receiving written
input on Continuing Education, Item 11.
Update Item 1 is very important.

It is vital that

senators get the word out to their faculty about
the seminar.

The Carnegie Report (Attachment D) is

a timely topic, especially in regard to where Clemson
is going.

There will be a reception following

8.
Stadtman 's presentation, which will be held in Lee
Hall.
President Dyck returned this afternoon from the Annu al
Meeting of the Southern Association (Update, Item 6).
The hot topics there were educational assessment and
accountability .
V.

He will share more on this later.

OLD BUSINESS
1.

Senator Linvill moved acceptance of a resolution

(Attachment E) on appointment of academic administra
tors.

After it was seconded, he explained that a

position had been moved from the administrative to the
academic organizational chart.

The position reported

previously to the Vice President for Business and
Finance, but now reports to the Provost.

Senator

Nowaczyk wondered if this move had been discussed in
the Cabinet or anywhere.

President Dyck said that it

came up as a part of the general reorganization of the
computer facility, but that there was no specific
discussion of this move .

There was no faculty input

on the shift of position or on the selection of an
individual to fill the position.

Senator Snelsire

said that his Dean was interested in why he cannot do
the same thing at the college level -- as opposed to
conducting a search that will cost $5000.

Senator

Hedden noted that the same idea had been suggested for

9.
changing Director of University Research Nicho las into
Vice Provost for Research .

Senator Stillwell agreed

with Senator Hedden that the use of the title of
provost so frequently may not be appropriate.

The

resolution, 86- 1 2-1, passed unanimously.
2.

Senator Nowaczyk moved acceptance of a resolu ti on

(Attachment F) inviting the NSF Director to campus.
Senator Linvill s econded .

Pres ident Dyck noted that

the Office of University Research has a list of others
to bring to campus and that this would be an
appropriate addition.

The resolution, 86-12-2 , passed

unanimously.
3.

Senator Mullins moved accep t ance of a reso luti on

on graduation attendance (Attachment G) and it was
seconded.

Senator Baron noted that he had no

objection to t his resolution, but that he felt that
n ow was an appropriate time to consider other changes .
The faculty have proposed changes for the last ten
years, but this i s the first time that the adminis
tration has asked for faculty to assist in or approve
of a change.

Senator Baron , therefore , offered a

substitute mot ion (Attachment H.)
seconded .

Senator Linvill

There was considerable discussion as to

the wisdom of the substitution.

Some Senators noted

that it raised i ssues that needed to be considered .

10.
Others agreed, but asked that the suggestions be
reviewed before consideration.

Senator Calhoun said

that the original motion concerned only faculty,
whereas the substitute motion also dealt with students
and may include issues not up to the Senate to decide.
Senator Mullins and other Senators said that students
were opposed t o changes in their ceremony.

The motion

to substitute was defeated, 11-13.
Senator Bryan th e n proposed an amendment to the
original motion, changing "each calendar year" in the
first "Resolved " to "every other calendar year" and
reducing the percentages in the second "Resolved'' to
25, 12.5, and 12.5.

Considerable discussion followed

with Senator Bryan asking why faculty should be forced
to go if they do no t want to.

President Dyck noted

that that the Faculty Manual states that nine month
faculty are the the employ of the University at the
time of May Commencement and may, therefore, be
required to attend the ceremony.

Other Senators added

that it is an obligation, that faculty enjoy seeing
students graduate , and that students like to have
faculty there.

The amendment was rejected.

In a return to the discussion of the original motion,
Senator Brannock note d that instructors were not
required to attend -- only faculty with faculty rank.

11.

Senator Polk proposed an amendment adding the first
paragraph from Senator Baron's defeated substitution
motion to the original resolution.

Several senators

note d that shaking the President's hand was the high
light of the ceremony for the students and that th e
students were opposed to any change.

Senator Gardner

asked that the Baron motion be considered at a later
time.

The amendment was defeated.

Discussion of the original motion continued with
Senator Bryan asking if excuses were still possible.
They would be.

There was some question as to whether

it would be difficult to get 25% faculty attendance in
August.

Senator Stillwell and President Dyck reviewed

the resolution, noting that it was a relaxation of
present requirements and that it was an attempt to
have faculty at every ceremony.

The resolution, 86-

12-3, passed.
VI.

NEW BUSINESS
1.

Senator Nowaczyk moved acceptance of the

recommendations of the Ad Hoc Committee on the Fine
Arts (Attachment I.)

Senator Calhoun seconded.

Senator Nowaczyk gave some background on the
committee's purpose, noting that it originated with
the Eguus censorship, but that the charge to the

12 .
committee was much broader than that, including
artistic freedom, the rights and freedom of students,
and community spirit.

Senator Baron cited three

concerns and proposed two amendments (Attachment J)
to the resolution.

His concerns were that it was

implied but not plainly stated that these are academic
activities, that it should be made clearer that the
Vice President for Student Affairs was not responsible
for these academic acti v ities (that the academic
community is), and that recommendation 3 is totally
inappropriate.

The University does not, for example,

advertise when a speaker might offend some of the
community -- if someone does not agree, he can
leave.
Senator Baron proposed the first amendment of the
original recommendations to substitute his 2. for
the original 2.

Senator Gardner seconded.

Senator

LaTorre said that the committee had discussed the
role of the Vice President for Student Affairs at
length and decided to lea ve it out.

Senator Hudson

said that he felt that the use of "academic unit" was
sufficient and that, in a chain of responsibility,
it would eventually reach the Provost.

Senator Huey

no ted that the original recommendation divorces the
issue from Eguus alone; putting the Vice President
back in would narrow the focus once again.

Several

13.
senators commented that the Vice President's
participation goes back to the fact that the money for
the activities comes from student fees which are
handled through Student Affairs.

Senator Baron wanted

it explicit rather than implicit that the Vice
President for Student Affairs would not be involved.
The amendment was defeated.
Senator Baron presented his second amendment which
would be to delete Recommendation 3 from the original
entirely.

Senator Snelsire noted that a director

could still publicize warnings even if this
recommendation was removed.

Senator Nowaczyk admitted

that it was not clear from their survey results that
all schools publicized -- only 55% said they did.
Senator Linvill stated that this was an educated
community that could do its own research and did not
need warnings.

President Dyck said that a sensitivity

to the issues is important.

In the joint Faculty

Senate/Student Senate meeting, a straw vote on the
issue of nudity resulted in a 50/50 split.

This

amendment was defeated 11-8.
Discussion of the original recommendations continued
and centered around recommendation number three.
Several suggestions were made to change or delete the
use of "warnings" and to better define ''appropr iate."

14 .
After considerable discussion, Senator Nowaczyk moved
to table the recommendations, returning them to the
committee for modifications following the spirit of
above discussion , and sending them to the deans for
their comments.

The Committee will report back at

the February meeting.

This motion was seconded by

Senator Linvill and passed unanimously.
2.

Senator Mullins introduced a resolution (Attach

ment K) about the Telecampus proposal (Attachment M)
and moved adoption .

The motion was seconded .

He then

gave some background on the resolution, noting that he
would almost prefer that Telecampus courses receive
one year probationary approval at first.

Senator

Carter said that at a recent meeting of the University
Undergraduate Curriculum Committee this issue had been
discussed.

They will vote on it at the next meeting.

He noted that courses offered overseas have to be
approved separately, even if they are already offered
at Clemson.

Telecampus representatives will attend

the committee 's next meeting.

Senator Daniels said

that he understood that Tom Oswald was meeting with
the curriculum committees in each college.

Senator

Sly asked Daniels if Oswald plans to go to the Library
to discuss how the Library will provide materials to
"remote" students.

Senator Linvill asked what the

15 .

difference between these and other course·s was .
Senator Sly responded that the testing and grading
plans and sy l labi should vary and Senator Daniels
said it should be asked if a course is appropriate
for Telecampus u se.

The resolut i on, 86-12-4 , passed .

Senator Mullins i ntroduced an additional reso l ution
about Telecampus (Attachment L) , saying that it
reflected President Lennon's request of earlier this
year for cooperation between Clemson and the
University of South Carolina.

Senator Gardner

seconded it and spoke in favor of the resolution,
stating that there is too much d u plication already .
The resolution , 86- 1 2-5, passed unanimously.
VII .

ADJOURNMENT
The meeting was adjourned at 6:05 p.m .
Respectfully submitted,

Margery N. Sly
Secretary

Senators absent:

Birrenkott , Brown, Drews , Haselton , Jenny,
Madison, Tesolowski, Woodard.

Attachment A

FACULTY SENATE RESEARCH COMMITTEE
December 8, 1986
The committee met on December 1 at 1:15 pm in F-149 of the
P&AS building. The primary item of business was how to get
faculty input into the implementation of the Clemson University
Research Foundation (CURF). The idea of a survey, which Larry
Dyck and Glenn Birrenkott had espoused, was rejected.
Sentiment
seemed to favor small meetings (college?) of research faculty
where CURF could be explained and their input solicited. Because
the bylaws of CORF were not yet available (I just received them
today, 12 / 8/ 86) the research committee stressed the importance of
having these in-hand before we begin any discussion of how CURF
could be used by the faculty of CU.
Final discussion of the Strategic Defense Initiative Funds
(Star wars) issue was held.
It was agreed that present policies,
as outlined in the CU Faculty Manual, are applicable and
appropriate and that no Faculty Senate resolution is necessar y on
this issue. To summarize previous discussions - 1) Whether a
faculty member seeks such funds should be at his / her discretion,
2) It would set a poor precedent for the Faculty Senate, CU or
the Faculty Manual to imply or specify that some Federal-fun ded
or nationally-competitive research funds or projects are better
or worse than others on any perceived moral or ethical grounds •.

Glenn

Jr.

FACULTY SENATE RESEARCH COMMITTEE
December 8, 1986
The committee met on October 27 at 1:15 pm in room F-149 of
the P&AS Building. The primary purpose of the meeting was to
distribute information which the committee would be dealing with
in the following months. This included documentation on: 1) The
Clemson University Research Foundation (CURF), 2) The Emerging
Technologies Development and Marketing Center, 3) The CHE Task
Force on Excellence. Other issues still under discussion are: 1)
Strategic Defense Initiative (Star Wars) funds and 2) Faculty
concerns about overhead monies.
A discussion on the recently (September 30, 1986) created
Clemson University Land Use Planning Board was held. This item
first su'jaced in a October 23 breakfast meeting of the Senators
from Agricultural Sciences and Forestry I Recreation Resources
with Dr. Box the Acting-Vice President / Vice Provost for
Agriculture and Natural Resources.
In the four days since the
senators found out about this board, the Acting Dean of Forestry
and Recreation Resources has decided that the two appointed
members from that college would be elected by the faculty.
Belatedly,
But, Respectfully Submitted,

~~Glenn Birrenkott Jr.
~
Chair

FACULTY SENATE RESEARCH COMMITTEE
December 8, 1986
The committee met on November 7 at 1:15 pm in the classroom
of the Cooper Library. This was a joint meeting between the
Faculty Senate Research Committee and the Research Advisory
Committee (to Stan Nicholas). · Additional research faculty as
identified by the Advisory / Executive Committee of the Faculty
Senate were also invited.
(A list of participants is appended.)
The first agenda item was a presentation of the Clemson
University Center for Emerging Technology Development and
Marketing by Dr. Gilliland. This center is not designed as an
institute, ie. it will not have its own faculty. Clemson
University faculty will be identified, recruited and contracted
for specific research development and marketing tasks. Many of
the activities which have been identified in the Second Century
Plan may come under the umbrella of the Emerging Technology
Develpment and Marketing Center.
The second presentation was by Stan Nicholas on the Clemson
University Research Foundation (CURF). This organization is in
place. The Clemson Industrial Research Authority, Inc. at its
August meeting changed its name and bylaws to become CURF.
Athough this was done without faculty input, Stan is anxious for
the faculty to provide guidance on how CURF may be used (polici~s
and procedures) •
Another agenda item was the research environment at Clemson.
This elicited a wide-ranging discussion of how the Office of
University Research (OUR) could assist faculty.
Maintaining a
directory of faculty research interests was one of many
suggestions.
Implementation of most of the ideas presented will
depend upon additional support (fiscal, computer, and moral) from
the CU administration to OUR. Dr. Lennon also reminded all
faculty and administrators present to be sensitive to faculty
concerns about undergraduate education. The recent spate of
interest and emphasis on research and graduate education is to
take advantage of opportunities we have, and is not meant to
detract from the primary mission of this University which is
undergraduate teaching.
Belatedly,
But, Re~;ctfully Submitted,

~

/J f/\;,-<A'~Jc.J -/I

Glenn Birrenkott Jr.
Chair
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ROSTER OF JOINT MEETING OF THE
FACULTY SENATE RESEARCH COMMITTEE
&

RESEARCH ADVISORY COMMITTEE
&

SELECTED RESEARCH FACULTY
HELD NOVEMBER 7, 1986
Dr. M. Lennon
Mr. s. Nicholas
Mrs. c. Thurston
Dr. G. Gogue
Dr. H. Vogel
Dr. c. Helms
Dr. J. Colacino
Dr. J. Huffman
Dr. G. Birrenkott
Dr. w. Byrd
Dr. E. Stillwell
Dr. R. Young
Dr. H. Pate
Dr. J. Zimmerman
Dr. D. Yardley
Dr. B. Rutledge
Dr. L. Larcom
Dr. G. Bishop
Dr. J. Haile
Dr. Stutzenberger
Dr. T. Lyson
Dr. s. Oldaker
Dr. R. Thomas
Dr. E. Kline
Dr. N. Camper
Dr. M. Thies
Dr. D. Tesolowski
Dr. R. Hedden

President
OUR
OUR
OUR
College of Sciences
Dept of Biological Sciences
Dept of Biological Sciences
Dept of Chemistry
Faculty Senate Research Committee
Research Advisory Committee
Faculty Senate Research Committee
Dept of Ag Engineering
Research Advisory Committee
Dept of Biochemistry
Research Advisory Committee
Research Advisory Committee
Depts of Physics/ Microbiology
Dept of Mechanical Engineering
Dept of Chemical Engineering
Dept of Microbiology
Faculty Senate Research Committee
Research Advisory Committee
Dept of Food Science
Dept of Microbiology
Dept of Plant Path & Physiol
Research Advisory Committee
Faculty Senate Research Committee
Faculty Senate Research Committee

Attachment B
To:

Larry Dyck, President , Faculty Senate

From :

Richard J . Calhoun , Chairman, Welfare Committee

Subject : December Meeting
Date: December 9, 1986
The Welfare Committee met on December 2. We discussed several issues, and we
make the following recommendations .
(1) The Committee passed a resolution of support for an attempt to raise our
benefit calculation to 1.75%, as now exists for the Police Retirement System.
(2) On the issue of lack of faculty representation on the Coordinating Committee
of the Office of Development, we recommend that the President of the Senate
negotiate membership on that committee for an appropriate member of the Faculty
Senate or a faculty member elected by the Senate. We believe that there should
be a faculty voice in plan for funds.
(3) On the matters of a distinguished teaching professorship , suggested by
President Lennon, and of additional rewards/awards to faculty for teaching,
We concur that further awards are needed and r.ecommend for further consideration
by the administration the followi ng :
(a) funding for a distinguished professorship with this professor serving as a
resource person for developing teaching resource programs at Clemson .
(b) planning for a new type of teaching award, a two-year or three-year rotating
professorship rewarded for new directions and innovations in teaching with a
salary supplement like those for alumni professors plus a like sum to promote
teaching at Clemson .
(c) planning by the Office of Development for foundation or privately endowed
teachi ng awards, such as those offered by the Exxon and other foundations at
other universities in this region .
We request that a copy of these recommendations be forwarded to the Provost.
Final item: We
bill, intended
year are slim .
Excellence for

received a report indicating that the chances of the Leatherman
to provide alternative retirement for some faculty, to pass this
We also discussed proposals in the report of the Task Force for
professorships and Palmetto Scholars.

Attac hmen t C
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CLEMSON
UNIVER.SrrY

FACULTY SENATE

PRESIDENT'S REPORT
prepared December 1, 1986

srr,,'ix

1. About two weeks after the beginning of the
semester, Edgar's
will provide a faculty luncheon every day, consisting of salads,
soups and desserts.
2. In the university's request for the funding of asbestos-removal,
priorities were as follows: Brackett Hall, Martin Hall, Barnett Hall,
Newman, and Earle Hall.
3. The University-wide General Faculty and Staff Meeting is scheduled
for 10 a.m., Wednesday, December 17, 1986, in Tillman Hall
Auditorium.
4. The Athletic Council met Wednesday, November 12, 1986.
S. The Facilities Planning Committee held its first meeting on November
12, 1986. The group discussed its charge, membership, and
subcommittee membership; it received a report on capital improvement
bond projects, discussed existing plans for renovations of Brackett
Hall, Johnstone Hall, Hardin Hall, and a proposal for a Historic
District (the latter to be continued). Concerns of the Faculty
Senate on educating university personnel regarding Asbestos have been
referred to the Safety Committee. Promises were made that the
location of the Continuing Education Center will be opened to debate.
6. The Senate Advisory/Executive Committees met with Vice-President
Larson on Thursday, November 13, 1986, to review the budget
assessment process. Vice-president Larson noted that the process
will allow the university to: (1) reassess its base in all divisions
and departments across the campus, (2) to find more economical ways
to deliver services, and (3) to face both the imposed budget
reduction for this year and the pending reductions for next year.
Information gained through the Budget Assessment process will be
utilized to formulate decision packages. The latter will be reviewed
by the President and Vice-Presidents sometime during the month of
December. Some decision packages will permit immediate response,
others will require discussion and deliberations involving deans,
department heads and faculty. The Advisory/Executive Committees
encourage you to ask questions of your deans and department heads so
as to provide faculty input into the deliberation process.
7. The President's Cabinet approved the design of the S.C. Department of
Highways' special "Clemson University" License Tag.
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President's Report
page 2, continued
8. The Commission on Faculty Affairs met November 18, 1986, and
discussed the implementation of the University-wide Teaching
Evaluation Process. The following steps were agreed upon and are
being transmitted as recommendations to the Provost: (1) make sure
all parties understand that the Teaching Evaluation Report requires
the departmental faculty to formulate their own evaluation
procedures; departments should review the guidelines established in
the repor~ but are not expected to implement them in their literal
sense; (2) departments should undertake the planning phase of their
Evaluation Process as soon as possible so that implementation might
commence with the 1988-89 academic year; (3) the existing Teaching
Resources and Effectiveness Committee should be asked to provide
departments with assistance as they undertake the construction of
new or revised evaluation instruments; (4) the existing Faculty
Development Committee, in concert with the Teaching Resources and
Effectiveness Committee, should review the proposed Teaching
Resources Center to ascertain if it will provide a means for
assisting interested faculty to improve their teaching
effectiveness.
In other matters, the Commission agreed to review the Carnegie
Report as it applies directly to faculty; they discussed with
Professor Mullins the need for a review of the Commission/Council
Structure and discussed with Professor Albert, chair of the Salary &
Fringe Benefits Committee, their desire for an improved fringe
benefits package, with .particular emphasis on increasing the State's
contribution toward retirement.
9. The Faculty Senate's position on Graduation Awards was discussed and
acknowledged by the President's Cabinet. The proposal was referred
back to the Development Office.
10. The Cabinet approved the enclosed proposal for the CU TELECAMPUS.
The proposal should be reviewed carefully so that all programmatic
areas understand the implications of the program and how it fits
within their curricular activities and faculty development process.
11. If you have input regarding the proposed organizational structure of
the Continuing Education Division (report issued to each Faculty
Senator at the November meeting of the Senate), now is the time to
communicate with your Dean or Faculty Senate President.

CLEMSON
UN~

FACULTY SENATE

UPDATE
President's Report
(prepared December 9, 1986)
1. The Advisory/Executive Committee agreed to invite Mr. Verne Stadtman
to present a seminar at the time of our January Faculty Senate
meeting. Mr. Stadtman is Vice President-General Services of the
Carnegie Foundation and an editor of the Carnegie report on
undergraduate education, titled College: The Undergraduate Experience
in America. He has expressed a willingness to discuss the general
impressions and issues of the report with the university faculty.
It will be our collective responsibility to see that all faculty
know of this occasion and avail themselves of this opportunity.
Unless unforseen matters arise, we will dispense with the normal
order of business, and devote the meeting to Mr. Stadtman's seminar
and a question period to follow. Several details have not been
concluded, such as the location for the meeting and the possibility
of a social to follow.
The Chairs of Standing Committees have been asked to work with
their membership to generate relevant questions for Mr. Stadtman.
Copies of the Chronicle's synopsis of the report are available.
2. The annual Faculty Senate Reception for the Board of Trustees will
be Friday, January 16, 1987. It will be held in the Alumni Center
from 5 to 7 p.m. Each of you should receive an official invitation,
inviting you and your guest. This is an important opportunity for
each of you to meet with both Trustees and members of the university
administration. Take advantage of the chance to discuss matters
generated by your various committees and to enjoy yourself!
3. I am asking the Scholastics Policies Committee to review the pending
recommendations of the Scholarships and Awards Committee relative to
the MacDonald Scholarships. Mr. MacDonald's Will provides
funds ..• "to encourage and assist .•• student(s) in the fields of study
promising the most rewarding service to the economy and culture of
the nation •.. "
His Will ct).arges that the Faculty Senate, " ••• select
the field or fields of undergraduate or postgraduate study
meeting .•• the definition expressed above."
4. The legal considerations of our proposal to allow the Anderson HMO to
serve the city of Clemson and its Pickens County Environs is
currently under review in Columbia.
5. Once again I encourage you to utilize your right to nominate
appropriate individuals for Honorary Degrees. You may forward your
nomination to me or to the Provost.
6. I accompanied the Provost to the Annual Meeting of the Southern
Association of Colleges & Schools on Dec. 7-9. One of the major
concerns of the group was Educational Assessment, an accountability
process increasingly demanded by Legislative Bodies and the Public.
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of Higher Education.
v Study Finds Colleges

News
Summary

Education Already Big Issue
for '88PresidentialAspirants

New report by Carnegie chief
focuses on 'points of tension'
WASHIHOTOH

Changn in lhe allitudcs of col·
k,e freshmen over 20 yean lhrealen
b"btral-ans educa1ion, 1ccordin1 to a
n<w report. Story and p,ollle on
Page )2,
Dan J. Smith is in the business o(
nvin1 financially troubled colleen.
Story on Page J .

Mou un.i•enity re,nrchn,:
n<ed to be enlisted in the campaisn
ap1n,1 AIM, a panel of scicnlbts has
ur1ed. Story on Pase 7.

Faculty mca,ben at Temple Uni·
vcnil)' ended lheir 19-da)' slnke lasr
week. as concract nc,otialions Oft
ocher U. S. campuses continued.
Story on Pare 11 .
Efftt•.i•e p~1iden.t1 of c.olleaes
rely 011 respcCI ra1her th.in populari·
ty . accordina 10 a study that names
1he 100 mosl dfcc1ive chief eucu
tivn . Story on hte It.
Defining: lht 1ppropriatc role o(

cotlt~ adminisln,ton and truslees
in tlate politic.a.I campaign.s can be: a
problrm. Story on P>1e 2.i.
A umpaign aimed at doublina
ch•ritablc givin1 by individuals be·
pn ar la.s1 wcek·s fflC"Clin& of lndc·
pendent ~dor. Story on Page 29.

~rty Driestll, men' s basketball
c~ch at 1he Universily of Maryland
for nn.rty 1wo decades, resisned la.s1

,.·eek. Stury on Pase 37.
~ t.nutttt of the American
Univenily of Beirut h3ve uid they
may have 10 close part or all of the:
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ly STACY f. PALMER
WASHIHGTOH

Last sprin1 Sen. Gary Hart proposed
a Sl7-billion education. research. and
trainin1 program desiped lo bolster the
nation's indu.uw competitiveness.
'The debate ovet lhe plan. made while
the Senate contidered ils blucprilll for
redenl spendina in 1987. outwardly re·
sembled one that mi1h1 rage over any
ordinary bud1e1 amendment. As it hap
pened, lhe Senate resoundingly defeat·
ed Senator Hart's proposal out o( con
cern about the ppin1 federal budget

deficit.
Gettina the amendment added to lhe
budget plan wun 'I entirely the point.
howeve,. With an eye lo the 1981 PreJi.
dential race. the Colorado Democrat
..., usin11he opportunity lo get across
the details o( his a,enda for education
bdon, he leaves lhe Senate at the end o(
the year lo work run lime on his possi·
ble bid ror the Democratic nomination.
His speech in support o( the education
measure was sprinkled with refertncct
10 his " vision" of the future and jabs at
the other 111ajor political party-4,oth
staples o( !nsidenlial campai1nin1.
Uke many other prospective candi·
dates for the 19M Presidential race, Mr.
Hart lw already be1un developing the
themes he will use lo court voten. He is
one o( a handful or politicians who are
sayin11hey would emphasize education

ii they decide to make a formal a1temp1
10 occupy the White House.
The only person who h"' officially
declared that he plans 10 run. former
Dd•~ Gov. Pierre S. du Pont. IV.
said in the speech announcinc his candi 

dacy for the Republican nomination
lhat one of his major goals would be the
establish ment or a " national school and
training bank" that would provide fed·
erally auaranl=<I loans at market-inter·
esc ntes to anyone who wanted to go 10
college.
1

11'1 Your Future'

"You could borrow as much money
as you need and lht government would
auaran1ee the loan." said Mr. du Pon1
in his announcement speech. " But
you'd ha•e to borrow it al market rates
and pay ii back younelf. Th• Oj)portu·
nity is there. but it's your re sponsibility
because it's your future."
Other possible Republican contend·
en. includin1 Rep. Jack F. Kemp of
New Yon and former Sen. Howard H.
BU.er, Jr. • Tennessee. have not yet
offered detailed plans about their 1983
pitches in terms or educat ion policy.
"It's way too early for that ," .aid an
aide 10 Mr. Kemp. who quickly added.
"But he was a supporter of the Higher
Education Acl. He voted for the b,11."
Vice-President George Bush is likely
Continurd on PaRr 17, Cnl:,mn I

or

Soviets Said to Assume All Visiting Scientists Are Spies,
but Scholars Unlilwly to Experience a Daniloif Incident
U.S. View
ly COU.U:N CORDD

in~1itu1t0n. Story on Page 39.

Athletics

Underpwluale colle1C1 in the Uniled
States arc confu,ed over their purpota
and racked by ten!ions that prevml lhem
from providing coherent educational upe
rimcn for their students, warns Ernest L .
Boyer, the president oflhe Carnesie Foun
dation for the Advancement o( T..china,
in a ~ that will be releaoed here this
week.
''Man y of lhe nation's colleges and uni·
vasities are more successful in crcdcntiaJ..
inc than in providin1 a quality education
for their students," Mr. Boyer wri1n.
Entitled Colltft: Tlot U11dtr1radua1t
£,ptrltnct In A111trlca, the ~ is based
on in-dept h Sludies o( 29 colle1es and uni
vcnities and on separate S<1rveys o( .5,000
faculty memben, .5,000 college students,
and 1.000 colle1e·bound high-school slu·
dents.
Findings o(1he faculty survey were pub
lished in Tlot Chro11iclt. December 18.
198.5. Those o( the college-student survey
were published in the iuue of February .5,
19116. Mr. Boyer's report will be published
in book form early nul year by Harper cl
Row.
"Durin1 our study we found deep divi
sions on the campui. confticting priorities
and competing interests that diminish the
in1ellec1ual and social quality oflhe under·
Co11ti11utd 011 Pagt 16. Colu1111rT

ro1u,,... XXX/11, Jf11mlxr 10

Blff IT'S ONLY 1986

Tom by Div.isions,
Confused over Roles
ay MALCOLM G. SCULLY

X(N(111/xr 5, 1986 • Sl.95

When lhe American journalist Nicholas
Danilolf was arrested and charged with ts·
piom1e in Moscow two months a,o, some
American scholars scheduled lo tnvcl
there called the ln.lernational Reseon:h and
fachangcs Board in Princeton.
Whal were the chances, they inquired,
that !hey 100 might become W&els of Olli·
cial han.ssmenl or arrest ?
•
Officials of the board, which sets up U ·
changes with the Soviet Union and Eastern
Europe. told the callen lhat such incidents
were unlikely. The Soviets realize thal
their valued science contacts whh the
West would be threatened, explain• Wes
ley Fisher, who is in charge o( the board' s
joint Soviet-American projects in the hu·
mani1ies and social sciences. so they are
not inclined to p ick on scholars.
Adds an American proressor who hu
beco Involved in such uchanges: "AU
they have to do is grab one American sci·
enlist. and the scientist• will stop aoina. "
Indeed. officials who administ« ex~

chan..s generally discount the nocion lh>l
the latest otnins in U.S.-Soviet rela
tions-including the stalemate at the Ice
land mini-summit and the recent 1it-for-llt
upulsions o( diplomats and cutbacks in
embassy sWl's.-will affect lhe quantity or
ContiMtd on Pait 42. Col~mn I

Russia Seen Reforming
Higher Education
l1VERA RICH
lkUSSELS

The Soviet Union has embarked on a
drive for ucelltnce in higher tduc ation.
Wes1cm 1naly1u 1old • rcctnt conference
sponsored by the North Atlantic Treaty
Qrsaniz.ation.
The Russians' plans were ..id 10 include
a general tightening or academic standards
and a clo.sina or weaker instilutions.

New procedures for university actmis
aions. introduced during lhe summer. give
priority 10 applicanlS with aood recc>rds in
work or military service. In addidon lo CK•
aminacions. the procedures call for inter·
Conti,e11e, o,e Pare 44 , Col11m1t I

Moscow View
By PATRICIA WALK[R
...i HONOR WILSON
MO$COW

Acconling to a scientific attacht at the
American Embassy here. the Soviet 1ov·
cmmcnfs basic 3..,sumption about Amen·
can scholan and other Western vi'Uton 10
this country is that they are all spies.
The Russians are particularly suspicious
ol visiton wit h cipertisc in the Ru!'ian
lanauage or such deep knowledge ofother
6tlds 1ha1 they have unusually broad con·
tacts in the Soviet Union, said lht offici31.
John Zimmerman.
Ncvenheless. the Rus sians appreciate
., does the United State~hat sru11;11ns
can be drawn " from the combined effort,
10 learn together and the knowledge of
what each side is doing," he ..id. So
api.nst their suspicions and rean of secun ·
l)' leaks. the Russians are conscan1l y
weighing the potential value or scientific
in(onnation to be sJeaned.
Mr. Zimmerman sa.id in an intCnoicw
Contint1rd on Pair 4J , Col,m,,. 1
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Carnegie Study Finds Coll.eges Are Torn by Divisiqns and Confused over Purposes
Co,u11t11r~ {row, /Jotr I

o(.

"'°

"'"°"·

puled 11udcnt17

fD&I•· Scramlol1n1 ror ......._,

.........

,"'

""ed on 1910, " lhcr< CM be no eek,.
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Today'1 11udcflll wo,ry abou< ,obi. l1•c tcac.h1nJ. Facully mcmbcn i re

ber ol adull1 Md houoncally-by·

WC,........· 

in1 problem, of trM11uoe.
The sc_.,.uoft we (ouocf; bttwrtta
ltbOOIMdcollqcbuled1oa111&1ca. a d11turti..ftc OM:. bc1wtt:a
facul1yupeeta1-aodlhcacadca
ic cl CftlCNII ..-.U.
Mally y - pooi,lc wt,o 10 IO col
lcae lad< bu>c ...us ............ wril
iaa.. Md COfflC,UtaLIDD tlKftCI.U Pft'"'
ffl!Ul>itn ror sucasL F-i1y an
DOI prq,o,ed. do !hey ........ 10
1ac11 remechauom COW1CS.
We bc11a t.his repon wtlft 1M co.
¥ictioa tJ\AI the a.auom ', cducataN

bolllllu!Mc~uw ..

And we ask: Is i1 pouab&c (o, ecl111a·
Ion from 1~ separate lcwit.ls to wort
toaerhcr 10 define a baste educ..aooe
and strcng1hcn the prol\(:.cftCy ol s1u·
4cats '" Lantuac ud comc,ut.aom?
How c.>n lhC proc<GIOKI (or collcfC
rcc::nutmit.nl. tclecllOfl, and oncnLa·
uon be: ,mpn>•ed'! And cu t~ ,....
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,s today a (adcd memory. Bui OD

Mr. 8cMIC11, he sa.ed. "ti 1ouch1n1 maay campuH1 lt"trc II srcat unccr·
1.au11y 3bout wt1a1 lhou.k1 ~placit. 11.
Furtha. we found t.11&1 ru1dcnu.al
q\tallOfU about ouu:oma CMlftOl be: Md COfflfflWlff He,dtn.ls lave UI 1WO
ouually di......ucd...
~cwo,tcb..
We WC-I'!' espcaally 1mprnscd Chae
Cofl(l'OftllOI IUCh
bc '"n:stslcd bccauic. we are U.flCC)M - y Cacvl1y an<1 ocadcm,c ac1........
fonablc w,th lbc .-cc.'' he addccl. tra.ton d11.1&ne:c tncm1otl•~ from 11.
'":There are Knous problems 1n un hfc and app<at 10 be confused
dcrl::ndu.atc educ.atton lhal ha•e to about lhiclt' OOIJp.uocn 1t1 nonaic.
dc:ff'IK rrw.1cn..
be cu.nuntd. ·•
How un hie ou1.llide 1he cLull'OOffl
However, Mr. 8oyff ....S Mt.
lknncn had "gone beyoftd 1hc cd,.. IM cducallOftal OIII"'°" ol
c.a.uona! alfflda a.ad nallf'd qvcs110ns: the collctit.'!
How llliOUld tc:1te0n bcf\rreffl Sitt·
MKIUI the 1ntqnty ol the catrlc,uld

l&lcn1

W\.

on tUUC:S lh.at arc not Ufttmc,onaN.
The quauons about cu.mcwum. the

qunt-·
°"

or t lle Nkok>pc.al bau 1hc ~
CS. T'h.al d1rte11 lhe CfllCr"JK'ISC toward

ck9t (f'ft'CI.Offl and UISUIUUOMI ......

111on,, be rclOl•ed?

"Our ttSDOft!liC to cnucum 1-hcMtkS

And how c.u the coUcae lcawc
space Cot pn.acy wtuJ« als.o pro•tid·

include aa actnowlcdfmcnt o( 1h,c k ·

" ' ' K\l'f'IUC:I IJ\&1 111141.111 COOlftNNIY

A ~lhC.al P()tfll o( 't'tCW. "

C.,llmate arca.1 ol conccm and com,.
pia,nl,'' lie added . " Al Ille UIM
u mc, we ..-.14 acunly ott,ec.1 whctl

1cnckd II an trk.l1C1m~n, o( the: c11orc
1yi1un ol h1iMr wucaoon .
• Ulen: M::I ~ • canc:ahlft."

and ~ncOIAAIC w:rncc !
Th~ ,u,lfl prootca 1s 1hc d1u.,-tt·
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tty of higher educat ion hH incrc.ascd ,
confidence ,n lhc dcciJion-makin1
PfOCHS appears 10 have declined .
Pn,idcnt, an cau,hl in the crossfire
o( conlhcuna prcuun:s. Facully feel
more loyalty lo 1hcir d iscipline than
co cht- in.s1ttu11ons where they leach.
And when , tudcnts ate asked lo par·
Uctpailc 1n nmpus aovc m ance lbtir
,n...otvcmc nl is spondK:'. Can stu·
dcnls. facully. and ad ministr.ton
~ Hd community throuah improved
commurucation 7

The nca1 1nue is how the ou1comc
of a coUcac educ.atiOfl shouk1 be
JMasurcd. Today, the acadc:mic
p,orn:ss of s1udcnts Is assessed by
each professor, course by counc.
Oan sndcs an dutifully recorded.
The final nwk o( ach~nmet1t is the
dirk><,q. which presumably sip,illu
~ educated penon. But aood tucb,.
en. uc noc necessarily ,oocf testers
and tl'K collc1c ha., few ways to oa1·
Ul(C
Durin1
lhf: qu.a.Jhy
our Sludy
of tdUUlioft
- heard calls
0Vtral1.
ror
a new approach to oaluatk>n. fn.
crusu,a,ly, stale and national educa
lion offici..ab. lawmakers , ~nts,
and students a.re wonderin1ju11 how
much is bt-1n1 lumed. How can col·
k,c aoals and the evaluation of slu·
tknt achievement be more closely
linltt"d" Should there be- assessment
bc )·ond course grades? Are the lest·
1n1 procedures now used adequate to
1he u11t'!
Thi\ f'\rin1s us 10 the final concem.
Thou1h hstcd lasl , it touchei all 1he
rul. Wt round on most campuses a
d1,turb1n1 pp bctwee:n 1hc collcse
and the lar1tr •o,ld. There is. we
~ n, cd, a p;iroch11lism that se:ems to
dlwn1na1c higher education, an intel·
lcctu;al and soc.131 isol:uion that rt·
duce, 1he efTcctivcnus or racuhy and
hmus the vnion of t~ studenl. We
feel compelled to a.st: How can the
undC"rJniduate college help s tudcnu
,:;un rcnpcc1ive and prepare them to
mtct 1heir civic and social obli,a1ton, in the nel,hborhood. lhc na1,on. and 1he world~
Hue. 1hen, are 1he eiaht poin1s or
lcn,ton: the tn..n1i1ion from school to
colleae , the 1oals and curriculum of
cducahon . the priorioes of the racul·
ty, 1hc condition of 1uchin1 and
lnm1n1 . lhe quality of campus life,
lht Jovem1n1 o( lhe colle1c, mca.s ur1na 1hc ou1comc, a.nd 1ht connect tOn
tictlilliten 1ht CJIJI\P',1.S and the world.
These ~
erru are not new . They
have . in one way or anoth er, troubled
h,gher cduca1ion for 1cncr11ions. But
the points of 1ension arc. we believe,
also poinls o( unusual opponunity.
On umpuRs all ac.ross the country
..c found renewed inccrcst in 1cneraJ
cducatK>ft, ,n lht quality of teachin1,
and in the naJu1ttOn of the under·
arad~tt upcncnce. Above all . we
found a ,..ell.spnn1 o( tradition and
la.lent w1,111ng 10 be tapped.
What we uraendy need today is a
c.o nsuvclive debate about the mean·
ins of lhe undcra,aduate college and
a. wdlingntu 10 ma.kt this part of the
cduca.honal enterprise a more vital ,
mo.-t enric hinJ institulion. At the
sa.mt hmc, the diversity of our SYS·
tem must be ac knowled,ed and pro
tectc.d. The responses to the chal
lcnse or enrichi.n1 the baccaJa~
upuirnce will surely dirrcr from on e
in,1i1utto n to another and. in the end.
th< quaJity o( lhe: efTon must be
me:uurcd not by the certain ty ot lht
outcome, bu1 by che quality ol the

quut.

The American collesc is ready ror
renewal. and there is. we believe, an
uratncy to the 1a.slt. The nation's col·
lcges h.ave been succes,ful in re,
,ron,ctin1 to diversity and in mutin1
lhc needs o< individual students.
They ha"e brtcn much less attentive
lo the laracr, more transcendent is,·

sue.s that sin mean.ins to uis1e:ncc
and hdp students put lllrir own li•u

in penpectin.
This notion and the world llttd
•cll,informed . inquisitive, open ·
minded you"' people who art botll

"The American
college is read y
for rmewal, and there
ia an urgency
for the task."

proclucu.. and reflective, llftkln1
to life' s most important
qMC::Stkwas. Above all, we need cdu.
catcd ..... and who - Oftly
punuc their owa pre.DOM.I inluesta
but art alto - d 10 ru111u thcir
ai,uwcn

social and ciric oblip1ioe.s. Al'Mf it it
durins lhe unde,..,adual• uperi
encc,, pertiaps more llwi al any olh«
time, thaa thew essential qualities of
mind and characttr.,. r<fined.
A nnpn1 ca1J ror the mw:wal or 1he
Ammcllll coll•r< m•Y. al ftnl blush,
Sttm qui,otic. Not only bu cullunl
coherence r..ie.t , b.111he ••ry -ioa
ol commonalities sccm.s stnkinglJ' in
appticablc. to the •ipous d.ivcnity
or contemporary life. Within 1hc
academy itself, the r......,.ntation or
bowled1<, nam,w ckpu,montal·
ila, ud 1n intenK vocatioftalism
are, u •• have acknowlcds<d , the
s1ronp-st c.hancttri1tic1 of coUcpa!c
cduca1ion.
Still. we lxliev• the underpaduale
uperifflce caa brins , ...Ill« the
aq,uatc pans, crn.te somet.hins
sr-cr lhan the "'"'· and otrcr the
prospect Iliac thc channcb ol our
lif• wiD be dttpc1'Cd and re-

newed. The co11._,e1 lpa,1 rrom
sn<1ua1e and pro(euional cduca·
tiot>-remain,, as Sheldon Rothbl>lt
o( lhe Univtnity of California,
S.rtdey. pul it, " 1he primary rorm
or lhi1he r educahonl where lhc well·
lxiftl of the 1<lr and Ille problem ol
sell and society art: central.··
To accomplish this esxntial mi,-..
UOft. connections must ~ lfta«H. AD
parts o( catnl)\IJ life-ncniitmc:nt,
orie.ntation. c.uniculum, 1eachinc,
residence hall livins, and the: re.11must relate 10 one &ftOthtr and corto
lributc to a KnK o( whole:nn.s. We
cmphasiu this com.rnitmeat to com,.
munity not out or a scntimc:nlaf ...
tachment to lrwiilion , but because
our democ:~tic: way of Ufe and per·
haps our survival u a people re.st on
whether we can move beyond ,et(.
in1eres1 and bepn better lo uttekr·
stand the realities o( o u r ~
oe each other.
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We proceed. 1hen, with tht con•oc
tion that if a balance can Ix struck
betWtttt individual inlcruls and
shared concern,. a strona le:aming
community will re~ult. And perhaps
it is not loo much to hope: that lhc
college:, as • vi~ community o(
karnin1, an be a mode.I for .socitl)'
at larao-,a society where private and
public purposes alJO musl Ix joined.

Major Recommendatio ns
to Improve
the Undergraduate
Experience

I
Tnulooa: School to Coll~•
The quality o( lbe underiroduat c
is meHurcd ftrst by its alli·
Cotttl,.11rJ"" FollowUlr 1'01 r

collcte

r-;::================================================:::;
A straightforward message for people in higher education
about personal financial planning ...

COMMON SENSE
APPROACHES TO
LIFE INSURANCE
NEEDS
There's no reason to "go
broke" in buying all the life insur
ance rniuircd to thoroughly pro·
rect your family's future. Taking
into account the insurance you
already o wn, including a ny group
coverage, you can purchase the
extra coverage you need to bring
your coral fam ily protection up to a
sound target level for a lot less than
you think.

Based on TIAA's experi·
ence in counseling thousands of
educators over the years, it's realis
t ic for someone with a family to
protect to o wn life insurance and
other death benefits equal to at
least six times current salary. This
simple rule of thuml> determines
with reasonable precision the

important thing III realize is that
it's very inexpensive to own lar~e
amounts of new fo mily protccri,,n
these days. If you're cmpl,,ycd hy a
college, university or other non·
!)fofir educational institution and
arc curious about the exact cost .,f
bringing your total covcra~c up to
six times s:ilary, ten times s.,la ry, or
some amount m betwe~n. just call
the TIAA life Insurance Advisory
Center toll free nt 1-800-223-1200.
No one will call on you as a result
of your inquiry.

amount of insurance money your
survivors would need to help main·
tain today's income level during
the most critical dependency years
ahead. It doesn't rake intu account,
however, tomorrow's ~,lnry
increa= which would also l,e Inst
if you should die prematurely,
incr= that are crit ical to main·
taining and improving the quality
o( life your dependents look for·
..ii-.:. .--,..
ward 10 as the years go by. Ten
times salary is a good measure of
an amount of insurance money
·needed today to equal your lifetime
earnings potential, because it's the
present value of your total (uture
earnings with assumed increases
. . . increases that would be denied
to your survivors if you were to die
tomorrow.
A professional TIAA coun
selor will be glad to talk with you
about your individual needs. The

.
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Text of the Carnegie Fund's ~,fajor Recommendations on Undergraduate Education
Co,eo1tw,J / rt>M fr,crtllAI lotr
ucc -.u, 11\c .chooh. by 111 wdbq·
NU IO ,moolllll lhc

ll'UMUOft

IWft.A icl\cJlm Md ~

The •ay

lludcfftl

be·

cducauon.

alC'

l'T('r\Hl<d

IA&Oft tMU' coUc,c: uc,ire1auot1s.
and • rood colk1c conducls 1u rc
cnut.mtnt and ldtthOfl 10 IC'NC U\C
bu.I lftltte-"'1 o{ \lvd.cll&I,

We fow."4 dunn1 OW' 11\tdy lh.U ON
p,au, from 1e.l'IOOl 10 c~lcrc II pooriy
cn.utcd. StliNcnlt and 1tM1r p.a,ca t1

u.,wcntly ftff'I.I 10 be bc:llcr 1N<M"fflCd
about tM (uU ""IC of c0Uc1es i•
Nllltnc-a Md they tbot.dd be 11va
bttttt •ch1Cc abouc lM a.ltcm.at1¥u
&My l\nc. St1id11n/Of"ffl.aa..,.. ,1 cssc._
I.al ,J lll< •ll<lcflJ'lduatc uponcnu
n lo br ,1rcn111'1c:ftc4.
• The Ed..cal- T....... s..,..
,cc. 10. Collcsc Boont. and IM
Am<nua Colkp Tu11111 Protr
t.hould clla.bltltt rcpou,I Nw1scmeftt

F.•cry c.olltac Md unavcn11y

~l,d ask pt0'9«1tVe lludc:nU 10

hi&hcr lcat'ftlnl 1n111cvuoe monnOf
lhc rcla11on,h1p betw«ft tclttu c>t1

-

proccduttl and Ille pcrfomw>cc ol

•

an n .., " pan ol IJlctr aopi..

cahon ror admiutOfl Nit Otl ly to v,....
dcti,M the lfflponMCe o{ wn11n1 but
abo u a IM"M1 ol Lc:U'llllna more
abouit Che nttdt u weU u IM
.cn:n,,t11 o( studcnu.

.... llvoupout 10< ....... 1Clcct
pn,cn1. lbc Pl'1"'*'"1 coacc.m ol cv·
er, colksc .-id be - 1"11 10 ftU
lAc MOU. but 10 Mt'V'C the U\ICRIU o(
Jtudcftlt.. Colk,c1 11'1,owd c a.pl.a,• to
Pllffnll Md student s UM chanctcns.
bet o( lhotc who do ltOI wc.ccN 1M
UM- 1Hmu.uo.. as wdl as the c:h.arac·
lffllOCI o( those: who 004
~ Coll<sa UIOlold rcPon back io
MCOfldal'y SC1'KM>h Oii Che acadc.ntlC

_..,o(UW,,fo.-tll...ic. . .
AN 11,t also f'ttCMUIICOd t.bal c•ny

11\Mknu.

•

We COftC.lude th.al lhctt II U

W•

a<nt need for new and bittcu ways lo
assen 11udcn11 u 1My mon ft'Oftl
tehool to h11hcr e,duu1N>ft.. The ,oa1
of 11\c MW UW:tlfflC"I p,vpanl
would be 10 e•aJu.ate, ftOC ONy 11\c «-
"""" ~ KhlCVC'fflC111 o( Sl~ll-
bnJ1.1n1 II to IM cumc\llu.m dw. lbc
sl\Mknu 1tucbcd---bu1 aho 10 p,ovldc
ad¥"tJ,,..,,u. lO hc:lc, t.lvdc11U make
dcc1MCMts more ,a1cll•ltftcJY M10111C

lMtr fu1u,cs..
F1na.lly. we ttCOftlfflC.ad lM for·
ftWJOft of a N oon.a.I pane.. 10 11\14 y all
upcc11 ol I.he his/I sc--.ollqc

CM1.ch1n1 ol the 1n1ere1u of 1ftd1Y1CS

clcu' and 'flt.al m11110ft. The 1nu1tu

~ Ultdcftll w 1UI lhc Pl"'l'OKI
lk.11,hct k:atlllfll U'IUIIUUOU.

U0. UM0t be all lh4flll lO aU p,(Golt

o/

Abo\tc AU. ~ t • c 1-11.Mtc...1
and thctr parents shollld nae be: ••
Um.dated by the pro«SS. h ll Wl"Oftl
10 bchc:n tMl lhac 11 OM t ype of
colksc thaa 11 "''" for all . A ha.odful
o(collcp1 arc h1shly ..1cc1,.c. and II
allendln1 one: o/ UM:K 1MIIIYIIOM11 a

'°""'

IIINlctt< 'I Soal,
ckptt o( . _
pr:llhOft must be acce'P(c.d u a f1et ol

I.lie.
a..t ....,., laacr-knowtt collqn
aho offer a 1obd, chalkq,01 wadcr·
~ c1pcnc:11CC.

•

tnn110-.

way1

-·

upcaally

r«

10 KiucYC" tNWe ~ ·

II
Coua
A _,., coUcsc i1 ...,.i..l by a

°"""' ......

be made ..... onont
u.wpiccl. Aod \.he.re 11. we be.hoc,
tk tnd1tton o( the Wldetsn,d...,
coUccc. sw1ic1c.n1 common srou
Oii WIUC:h shared ,oa,, can be Cll.tib,.
luhed and a v1t.al ac.adcfflK PfO&nint

--

... lf lhecollc,c CJpmcocc: IJ IOIJit

wonllwtuk. lbcrc muse be t.ntrNcc.

NM M4 soc:I.U • aiuc, 1tw. n, mcm.
bcn hokf UI COfflfflOfl . CYCft a\ lhcn
mu.11 be f"OOOI {o, pn•arc ptt(crc:ftCc
A bal.ucc muM be l lntek bci•<t•
, _ powaful
•

41•cnc l()Ah, IIM: colkp lw aa oot,.
ptlOIII to 11vc Muclcl'IU a tcmc ol pas,.
a,ap: IOWV'd a more UllcpMcd. eort

cc111cn ttvouanc,ut the country.

-

.--Ion -

1cMw

-

co11qc_. . . .1n.10

...111 _

11n.,.u,ce - . , , scn,cn. And
they tn•el ...........
able 10 tul,b Khool counsc.lon IO lA&l
IMJCUY1... coilcpQmPU>n-and

Ille _ . . . .

~

..i,,.._ ..

Cfttcn-<O bc,coone Mic<

u,fonned

-.ClulM'f.. We - n d lhal Ille C-.
.,.....,.. on S<II-Rell"lal- ol IIMI
A.mcnc.u Council Oft £duc&IK>D
dn• up • stnct code ol conduct {Of'
- . . rec.NI....... -

Oft ""'

..-& alru4y done 1n 1M uuon 's
Rt,stnn lill4 ad.tN.1s.on1 offices. To
usun COfflC,lr.&tKc. we ura• lhc na
uoe ·s 111 rc-lJOft,Ai IICCttd1l1n1 a1.1oc..
auoos to ,cnc.w caufuUy ,ecruat
tncnt pn)CC'Clut« al every coUcsc &Dd
t.W¥ff'J1ty lMJ

a.ccn:ch1.

• We iaron,ly urac OU.t every in
sunnton ruffirm• .u a.n cucnuaJ. ot,..
JC'(11•c . 10 comtN1mc.nl 10 e.duca..
bOfl&i ooponvn111 . npcaally fo.- h.11lonca!Jy Dypu.u;d ,1vden11. We ursc
UW codc1u 11•e pnonty 10 nttd
bucd \ludcnl uw,tancc award&. Al
I.M fC'CJua.l lcvcl. we suon&J y tecorn
mcnd lN.I Pt.U sn,At c,rosnm.1 bt e~
pMdcd .

• To smoo1h the tnn1111on, we

UIO ~mend th.al ever, .llalc C.J•
labulll a bklc.,,bboe panel ol school
UM1 coUctc cdua.t.on to conlMkr
wl\al swocnu need lo It.now and be
able to 4o 1n ordC1' 10 prepare ctlec
U•cly ror ~Iese.
.,.. Mcanwllllc all collc:1<1 and Uftl·
...,.._ .-Jd ck111y.uly IIM: klcc·
uoe pnJCCI.L

Eac:tt taJlJIVIIOfl ll'M)ujd

dncnbc aa 111 hlcraJUR tbc nnous
cntcna used ro, 1elccn0ft an4 IJVC"
pnnpcron 11-nu a pn,lilc o( Ille
INOCal c.h.ln,c(u,sna th.at KC.la
...,.1 dcndy bll&e<I to lbc cul1un, ol
UIC U'ISUlUOOtl.
~ NatM>NI lUla---th,c S, .t.. T. Md
4 .C.T.-,houkl be pu.l LD ~rwc
prnpc:cllvc. The vu1 rnaion1y o( the

MUOfl I

coUc,c:1 Mkl

UN¥a"U0a at'e'

sdc.ctJn &IWf we ""°"IIY urp
11\M ,J a e.ollep don •tc Ille
ftOI

S..A. T. Of A.C .T. KOt'CS &1a 111Nfica,u

Ifyou use a Prime system,
we'll give you a piece of ourmind.
Prime is donating Prime ORACLE software to your
school in the name of higher education.
Prime ORPCLE software gives college and universJtof
students a hands-On opportuntt,f to learn about the SOL
language and relational database management systems.
Andnow ifyou have a Prime" computer system. wel'e offering
it to you absolut.ef-f free. .AJI we ask in return is that you use
Prime ORPCLEas partofa coorseon SOL. Dat~e
~ Management or Information Systems.
For quite some time Prime systems
have pla'jed an important role ,n higher
~lion. In fact, Prime computer
systems are currently enrolled at more
than fiXJ colleges. universities and
technical schoolsacross the countJy. And
n<JN 'fOO'Ube able to offer your students
an opportunit'f to worl< with this emerging
industJy standard software.
Prime is a Fortune fiXJ comparr/ with v.orldMde sales
and support, a broa.d famly of interactive supermnicomputer
systems and a fourteen-year record of reliablility.
ThisPrime ORPCLEofferis good only through N<:Nember
28. So if you want to recetVe this important piece of our mind,
you'd be smaJt to act fast. To accept our offer. call Prime at
1-BJX)..343-2540 (in MA 1-800-322-2450).
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The Program

United Resources is a member of a
diversified fma.ncial services family
specializing in meeting the needs of the
nations higher education community.

United Resources' Financial Services
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include:

JW'nftC dlteuuaoa Md conuoveny.

Commitment to Excellence
United Resources is committed t.o
offering consumer oriented products and
attentive client service.

Institutional Design
United Resources bas the flexibility and
resources t.o tailor an effective financial
services program for your institution.

Service Orientation
Faculty and staff can be oonsulted on an
individual basis by United Resources

• New Tux Law
• Current Topics

• Individual Cowiseling
• Full Financial Plans

Financial Service Representatives.
Stephen S. Miller
Vice President
United Resources

Nationwide
800-492-3553

United Resources

California
800-437-1516

23879 Madison Street

'lbn-ance. CA 90505
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Attachment E
Resolution of the Faculty Senate 86-1 2-1

WHEREAS:

A change in Clemson University's administrative
structure took place in which the position of Director
of the Computer Center & DISD was moved froc the
Administrative Organizational Chart to the Academic
Affairs Organizational chart; and

WHEREAS :

The title of said position was changed to reflect the
change to an academic position; and

lTHEREAS:

This position is now an Academic Administrative
position; and

WHEREAS:

The Faculty has an inherent interest in all matters
academic; and

WHEREAS:

The procedure for filling Academic Administrative
positions is clearly addressed in the Faculty Manual,
Section VI:G, page VI:32, paragraphs 1 and following;
and

WHEREAS:

The procedures set forth in the above cited paragraphs
require faculty involvement; and

WHEREAS:

Apparently, no faculty input was requested or given
in the course of this change in administrative
appointment;

THEREFORE BE IT RESOLVED ,THAT
the aforesaid procedures set forth in the Faculty
Manual for filling Academic Administrative positions
are to be followed.
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Att a chmen t F
FACULTY SE NATE RESOLU 1'I ON 8 6-1:l- 2
WHEREAS, the Faculty are concerned with maintain i n g and
improving the quality of education at Clemson University;
AND WHEREAS, the University has placed renewe~ emphasis on
obtaining additional funds to meet the mission of the
University;
AND WHE REAS, the federal appropriations for scienc~·and
engineering education from NSF has been increased from 53
million dollars to 99 million dollars for the 1987 fiscal year;
BE IT RESOLVED THAT the Faculty
University Administration invite the
science and engineering education to
abou~ Clemson University and to meet
discuss possible funaing avenues for

l
..
- ·-·

Senate requests that the
NSF director for fundin g
Cle mson to learn mo r e
with faculty members to
educatio n .

Attachment G

FS 86-12-3
At t
Wl,E?Y-E?c:3.~ ,

which is
Wt-~

e.>r,ci a , , c

E.'

the graduation ceremony is a time honored tradition

very important to t h e students and their families; and

e:-,- E?c>.~,

an essential element in the ceremony is the presence of

faculty members; therefore,
RE="~Cl 1 V'E!ci, that e v ery emplo y ee of Clemson Uni v ersit y wit h
:

facult y rank, who is located at Clemson, SC, and who is paid in whole
or part with E&G funds, be required to attend one

graduat io n cere mony

each calendar y ear.
RE?~Cl 1 . "V" e.>c.l,

t h at faculty members be allowed to attend August or

December graduat i on ceremonies, on a v oluntary basis,
graduation;

in lieu of May

the abo v e being coordinated b y each college administ r ation

to pro v ide facu l t y

attendance at the graduation ceremonies in

appro xi mate 1 y the fo 11 owing percen t ages: 50 percent in May, 25 perce_n t _ in
August, and 25 percent in December.

Atta c hme nt H
Faculty Senate Resolution
Subject:

Dec ember 9, 19 86

Revision of the Commencement Exercise

We recommend that the following changes be made in the graduation exercise.
1.

Undergraduate and masters degrees will no longer be distributed at the
university commencement exercise, i.e., the undergraduates and masters
candidate will not parade across the stage.

2.

Ph.D. degrees will be individually presented, with the major professor
hooding the Ph.D. candidates on stage.

3.

A guest speaker will be invited to address the assembly. The honor of
choosing the commencement speaker will rotate between the individual
colleges. The Dean of the selecting College and the faculty advisory
committee of same will choose the speaker subject to the approval of the
President of the University.

4.

Upon the completion of the University exercise there will be an
adjournment. Each college will then reconvene for the presentation of
individual degrees by the Dean of the College.

5.

There will be faculty representation at each of the three yearly
graduation exercises. Approximately 50% of the faculty wi l l attend the
May exercise, 25% the August exercise, and 25 7. the December graduati on.
The faculty advisory committee of each college will develop procedures f or
organizing its representation at each of the exercises. No faculty member ·
will be compelled to give up vacation time or to participate during a
period of non-employment with the University .

6.

The graduation exercise is an academic event. The President of the
Faculty Senate will advise the faculty as to proper rules of conduct f or
such an event.
W. Baron

· 1·

Atta chment I
RECO MMENDATIONS OF THE AD HO C COMMITTEE ON THE FIN E ARTS
Based on the findings of the survey summarized in the
attached report and on discussions of the committee members,
the committee proposes that the Faculty Senate endorse the
following recommendations and forward this report to t h e
Council of Academic Deans for its review and endorsement.

RECOMMENDATIONS:
1. Artistic and creative endeavors of faculty that are
part of on~'s professional responsibilities are protected
under the guarantees of academic freedom as described in the
Faculty Manual. And, the faculty assume the responsibilities
associated with academic freedom with regard to these
enaeavors.
If a faculty member feels that his or her
academic freedom has been violated, then the faculty
grievance procedure as outlined in the Faculty Manual should
be pursued.
2.
Responsibility for creative endeavors, even when they
involve student participation, resides within the academic
unit housing the faculty members who initiate t h e endeavor.

3. Sensitivity to community standards is critical.
Appropriate warnings in advance publicity and at the time of
an event itself should continue to be included for endeavors
which may have offensive components.

REPORT ON SURVEY OF ARTISTIC AND CREATI VE FREEDOM
In response to an administrative action to censor a
dramatic production involving a scene with partial nudity
at Clemson University, the Faculty Senate appointed an ad hoc
committee to develop a review process for the fine arts.
As
part of that charge the committee surveyed a number of other
institutions across the nation.
A list of . 46 institutions was selected from the membership
list of the Council of Colleges of Arts and Sciences. Deans or
relevant administrators of these institutions were sent a cover
letter and a one-page questionnaire in early September.
Twenty-two institutions (48%) responded. A listing of these
schools is included below .
The tabulation of responses to each question is reported on
the following page .
A few general comments, however, are
appropriate. The responding institutions consider artistic and
creative freedom to be part of academic freedom.
These schools
do not have a specific statement on the protection of artistic
and creative freedom in their faculty or policy manu~l.
Perceived violations of artistic and creative freedom are
· handled by either appeal to the Dean or relevant administrator
or by following faculty grievance procedures.
The selection of dramatic proauctions is most often left to
the theatre faculty.
The review of these productions is left
to the faculty, chair of the theatre department, or, in some
instances, the dean of the college. These institutions have no
policy on submitting productions for review to the community,
although statements about offensive material to the co mmunity
are normally included in the publicity for dramatic
productions. In addition, these institutions do not have a
policy for reviewing student participation in dramatic
productions.
The schools that responded to the questionnaire are:
Auburn University
University of Alabama
Univ. of C.:alif. (Berkeley)
Univ. of N Carolina (Chapel Hill)
Univ. of Virginia
Mercer University
Augustana College
Univ. of North Dakota
Towson State University
Indiana Univ. (Indianapolis)
Oberlin College
NC State University
Kansas State University
University of Maryland
Purdue University
University of Illinois
Furman University
University of Wisconsin
Ohio State University
Texas A & M University
Northwestern University
Univ. of Nevada (Reno)

SURVEY

REPORT

2

QUESTION 1:
DOES YOUR FACULTY MANUAL OR UNVERSITY MANUAL INCLUDE A
SPECIFIC STATEMENT REGARDING ARTISTIC AND CREATIVE FREEDOM OF
FACULTY MEMBERS?
NO:
100% (a number of institutions listed the AAUP statement
on academic freedom or inc l uded the statement from their manual)

QUESTION 2:
DOES THE ADMINISTRATION CONSIDER ARTISTIC AND
ENDEAVORS TO BE A MATTER OF ACADEMIC FREEDOM?
YES: 91%
DON'T KNOW OR HASN'T BEEN

ADDRESSED:

CREATIVE

9%

QUESTION 3:
WHICH ADMINISTRATIVE OFFICER (E . G ., PROVOST, DEAN OF
STUDENT AFFAIRS, ETC . ) IS RESPONSIBLE FOR APPROVING DRAMATIC
PRODUCTIONS AT YOUR INSTITUTION? .
CHAIR OR DEPARTMENT HEAD IN THEATRE:
NO ONE IS DESIGNATED:
THEATRE FACULTY OR INDIVIDUAL FACULTY:
DEAN OF COLLEGE:
ADMINISTRATOR IN CHARGE OF UNIV . PROGRAMMING:

32%
27%
18%
18%

4%

QUESTION 4:
HOW DOES YOUR ADMINISTRATION ENSURE, IF IT DOES,
CREATIVE AND ARTISTIC ENDEAVORS MEET COMMUNITY STANDARDS?
JUDGMENT OF FACULTY
NO POLICY:

OR DEPARTMENT CHAIR:

59%

41%

QUESTION 5:
WHAT CONSIDERATIONS ARE MADE BY YOUR INSTITUTION
SCHEDULED EVENTS MAY BE OBJECTIONABLE TO THE COMMUNITY?
WARNINGS IN PUBLICITY
NO POLICY:

THAT

AND

AT

SITE OF PRODUCTION:

WHEN

55%

45%

QUESTION 6:
DOES YOU INSTITUTION HAVE A MECHANISM FOR REVIEWING
STUDENT INVOLVEMBNT IN THE CREATIVE ENDEAVORS OF A FACULTY MEMBER?
NO:

1 00%

QUESTION 7:
WHAT AVENUES OF RECOURSE ARE OPEN TO A FACULTY MEMBER
WHO BELIEVES THAT HIS OR HER ARTISTIC OR CREATIVE ENDEAVORS IN YOUR
INSTITUTION ARE BEING RESTRICTED?
GRIEVANCE OR APPEALS PROCEDURE (OR COMMITTEE):
APPEAL TO DEPARTMENT CHAIR OR DEAN

82%
18%

Att a chment J
Substitution:

Fine Arts Recommendations

2. Theatrical productions, artistic shows, all of the fine arts programs,
produced by faculty members, whether or not they involve student
participation, are academic endeavors. Thus, the responsibility for
establishing academic standards for such activities resides within the 1J
·
1J
•/_ v
v ;t,i
r,a,
t<.~
academic units housing said faculty members.
The
(~tudent
/___
Affairs, having no academic responsibilities, will thus have no
~
responsibility for setting standards for those prog rams produced by
faculty.
3.

Delete three.
W. Baron

Att a chment K
FS 86-12-4
Whereas, the Committee on Nontraditional Delivery of Off-Campus
Courses has submitted to the President a Proposal for
Implementation of the Clemson University, TELECAMPUS; and
Whereas, this Proposal has been approved without sufficient
input from departments and facult y ; and
Whereas, this program is relatively new to Clemson Universit y and
requires changes in modes of teaching; and
Whereas, curriculum committees are charged with the approval of
all course offerings at Clemson Universit y ; be it, therefore
Re solved, that all courses offered in a non-traditional deli very
system be considered new courses requiring the approval of
college and university curriculum committees; and, be it
further
Resolved, that the Proposal be forwarded to all curriculum
committees and appropriate c ommissions for their re v iew.

FS 86-1 2-5

Attachment L

R E SC)I_ LJT I ON
W t-1 e- ..-- E= c:-"l. ~ ,
In the past y ears there ha v e been many unnecessa i- y
duplications of educational programs within the South Carolina
s y stem of highe r education; and
Wh E=-r- <'?a.~,
The TELECAMPUS concept appec:1.rs to be a progra m which
could potentially duplicate other programs wh i ch e x ist or wi l l e x i st
i n the fu t ure at other campuses within the state; ther efore

R ~ s o 1 "'E=>c::I,
That the administration of Clemson Uni v e r si ty
coordinate TELECAMPUS with the Uni v ersit y of South CaRlina and
other campuses to a v oid unnecessary duplication of p r ograms.

. .. , . . ,_,

.,\...'
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Atta chment M
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College of Engineering
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CLEMSON
UN!VERSrT"Y

OFFICE OF THE DEAN

October 28, 1986
MEMORANDUM
To:
Via:

President Max Lennon
(1) Dr. Arnold E. Schwartz
Vice Provost and
Dean of the Graduate
(2) Dr. W. David Maxwell
Provost

QL,__.. -;{.. cf).......,.. (I')

From:

Thomas H. Oswald
Associate Professor and
TELECAMPUS Project Manager

Subject:

Proposal for Implementation of the Clemson University
TELECAMPUS

I am pleased to submit for your consideration a proposal for
the implementation of the Clemson University TELECAMPUS. This
program will bring Clemson into the ranks of many other leading
universities who, for some time, have offered credit courses to
off-campus students by means of instructional television and
other electronic media.
This proposal is the result of one year of investigation by
the faculty Committee on Nontraditional Delivery of Off-Campus
Credit Courses. We believe that the program details have been
sufficiently covered to warrant our official proposal for its
inauguration. Projections of the initial level of effort, as
well as expense and revenue estimates, are based on our prelimi
nary assessment of the market in the areas of business, educa
tion, engineering, and nursing. Funding of the program will
enable us to begin intensive market analysis by calling on
otential client organizations with a firm ro ram of offerin s
n
s
e proposa indicates, the TELECAMPUS program has
the capability to be entirely self supporting, once it is well
established.
We request that this proposal be given immediate funding.
Time is critical if we are to begin in the fall semester,
1987.
I will be glad to provide additional information at your
request.

.

CLEM SON SOUTH CAROLINA 2'911..'ll • TFI FPMnNF """ '""'.._,..,,,,

- .,

. .

f

Copy to:

Mr. David Larson
Vice President for Business and Finance
Members of the Committee on Nontraditional Delivery
of Off-Campus Credit Courses

A PROPOSAL
FOR THE
ESTABLISHMENT OF THE

CLEMSON UNIVERSITY TELECAMPUS

Submitted to
President Max Lennon

By:
Thomas H. Oswald, P.E.
Associate Professor and
TELECAMPUS Project Manager
Via:
Arnold E. Schwartz, Ph.D.
Vice Provost and
Dean of the Graduate School

w.

David Maxwell, Ph.D.
Provost

October 27, 1986
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Proposal
It is proposed that Clemson University establish a system
of nontraditional delivery of off-campus credit courses, to be
known as the Clemson University TELECAMPUS.

The program will

provide offerings of credit courses to a statewide audience by
such media as instructional television, computer networked
instruction, "electronic blackboard", and possible combinations
of these and other telecommunications methods.

Implementation

should proceed in order to commence delivery of the first
courses in the fall semester, 1987.

I
I

Background
Over the past twelve months the University has been explor
ing the delivery of credit courses by electronic media. Such
delivery methods have been in use by other major universities
for fifteen years or longer.

-

The recent completion

by the

State of South Caroiina_ o~ th~

initial phase of the Instructional '.!'~~-~y is_ion ..E.ixed Sezyj.ce
(ITFS) system makes possible the statewide transmission of
instructional television to corporate and institutional subscrib
ers.

This development makes media-delivered courses easily

accessible to companies, schools, hospitals, and other entities
which have need for such courses, and for which it is impractica
ble for people to commute or move to the campus.
In a presentation to President Max Lennon and other senior
administrators on May 22, 1986, the faculty Committee for
Nontraditional Delivery of Off-Campus Credit Courses outlined
the characteristics of the proposed system and received approval
in principle to go ahead with its development. Since then,
designs and estimates for physical resources have been assembled,
certain basic policy obstacles have been removed, initial
program offerings have been identified, and communication of the
plan to the department heads and faculty has been initiated.
For a fall 1987 start, budget allocations must now be
made, and detailed tasking must be accomplished.

The subsequent

sections of this proposal will (1) describe the scope of the
TELECAMPUS program, (2) list the essential tasks for its imple
mentation, (3) provide a time schedule for the completion of
these tasks, and (4) identify the resources needed to begin.

2

Scope of TELECAMPUS Program
In its initial stage the Clemson University TELECAMPUS
program will consist of three primary methods of delivery:
o Instructional television (ITV) using the state ITFS
broadcast network.

Initial offerings will be in the areas of

engineering, nursing, business, and teacher certification.
o Computer network based instruction of advanced place
ment (AP) high school students, in mathematics and biology. The
mathematics program, in addition to providing instruction for AP
students, will include graduate credit courses for faculty
development at schools having limited AP enrollment.

Teacher

training will use the same delivery system as that used for the
AP students.
o Compute r network based graduate semin a rs, primarily in
history.
Instructor-student interaction
The ITV systems will feature two-way audio communication
between the field students and the classroom. The system
proposed for the AP mathematics and biology courses will have
not only two-way audio interaction, but also two-way transmission
of dynamic fixed-frame computer images.

The history seminars

will provide computer communication via a central "electronic
mailbox" system, but with the two-way communication possibly
separated in time by hours or even days, depending on the
response-time criteria set by the instructor.
Academic program scope
Except for the AP course delivery by computer, the TELECM1PUS program _will consist of reqular Clemson University graduate
courses.

G;r.a_duate degree progrctm=> ar~ -~- __.Lonq-term obJ ective,
3

but are not proposed in the initial phases of TELECAMPUS because
of the need for Commission on Higher Education approval, and
because of network broadcast time limitations.
This proposal also is limited to the delivery of credit
courses.

Non-credit continuing education and other public

service programming will be available, and its offering via
TELECAMPUS will be permitted on a space-available basis, and
subject to self-support financial arrangements yet to be develop
ed.
Origination of class sessions
The major portion of ITV programming will be "live" broad
casts of classes actually in progress on the campus. Tape-delay
programming will be used only when the schedules of the field
students so dictate, as in the case of nurses, and also o ~

~!.!?-

the a-E!::oval of the involved faculty.
Except for possible non-credit programming purchased from

external sources, all TELECAMPUS offerings are contemplated to
have primary origination by Clemson University faculty and from
the Clemson University campus.

It is not our plan to import

courses from other universities.
Experimental program elements
The technology and state of practice of instructional
television are well developed, and this program will simply
enable Clemson University to join numerous other institutions
who have been delivering courses by this medium for a long
period of time. On the other hand, the t wo types of computer
based instruction included in this proposal are technologically
proven but have been utilized only in a small number of pioneer
ing programs.

For this reason the AP mathematics and biology

programs, and the grad~ate history seminars, will be undertaken
largely on an ~xperimental basis.
4

Market demand is believed to

exist, and this program will enable these faculty members to
verify this demand and to develop the most effective ways to
inaugurate the service. The College of Sciences has received a
grant of $186,477 from the Commission on Higher Education, a
significant portion of which is designated for the development
and implementation of the electronic delivery system.
Ancillary services
Initiation of electronic course delivery will require that
we provide extraordinary support to participating faculty. The
next section describes an organization to provide these instruc
tional support services.

5
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Instructional Support Services
Nontraditional, electronic instruction media impose extraor
dinary requirements on instructors. If these constraints are not
properly addressed, the result can be inefficient use of the
media or, in the worst case, failure to achieve the learning
objective and abandonment of the medium by discouraged instruc
tors.
Whereas in traditional classroom delivery the instructor is
the medium, in the electronic classroom he or she must receive
extra support in order to be able to concentrate on the develop
ment and articulation of the subject matter.

To fully exploit

the potential of electronic delivery, the professor must be
joined and supported by several other persons, each of whom has
specific expertise and the time to apply it, which the professor
usually does not have nor want to be responsible for.
The instructional support team
These "support team personnel" normally consist of the
following:
- The instructional designer.

This person is expert in the

overall formulation of an electronically delivered session: the
interrelationship betw~en the straight lecture presentation and
the inclusion of graphics; the performance of other technical
input such as computer programs; etc.

The instructional designer

must be a professional who is knowledgeable of both instruction
al objectives and media methods.
- The graphics designer.

This is the person who produces

graphics assistance for the professor in the form of typography,
charts and graphs, diagrams, cartoons, and other printed materi
als.

6

- The computer programmer.

Use of computer aided instruc

tion, with or without electronic delivery, imposes serious time
demands on the instructor for producing fully debugged programs.
This need is more acute when electronic delivery is used, because
of the need for high reliability in every part of a presentation.
- The video producer-director. This person is the key
individual in the technical staff which makes the electronic
session possible.

Interacting with the instructor and the _

instructional designer, the producer-director is responsible for
the coordination and production of the electronic class session.
These four individuals comprise the support team for most
effective delivery of courses by nontradi~ional means.

While

their individual expertise lies in the technical area, there are
other support functions which are administrative in nature, but
contribute to the "painless" development and delivery of courses
by the faculty.

These essential faculty development services

include: training in video teaching techniq_ues, ~ t i o n of
guidelines and operation procedures for the production team
described above, for the field students and their organizations,
ann for the university administration.

-

They also include

evaluation se_!Vice~, ~y the faculty and by others; courier
service cooru~natiou for the delivery of handouts, examinations,
homework, etc.; recruitment and orientation of new faculty;
middleman services between field students/ organizations and
university admissions offices and other administrators.
Proposed TELECAMPUS support organization
It is essential that the initial efforts on this campus be
not only successful but singularly impressiv e.

This perception

of excellence is necessary for the initial cadre of field
subscribers and students, because long established competing
programs are commonly available, and will certainly be used in
comparing Clemson's output to that of oth~r institutions.
7

The

very purpose of electronic delivery is to make "viewing" possible
in the client's office, and this in itself allows comparisons of
numerous institutions also to be made without leaving the
headquarters.
As important as external perceptions of quality are the
perceptions formed by initial faculty participants, and those who
either ignore, resist, or strongly oppose the use of such media.
Poor initial performance would be very difficult, if not impossi
ble, to overcome.
In order to ensure the most competent production of our
initial offerings, a professional instruc~ional designer should
be recruited for service at the beginning of the first full year
of operation. Beginning with the second year of operation
instructors should be accorded the support of a full time
graphics designer.

Computer programming services can be provided

as needed by individual instructors, by the provision of funds
for student wages, with the professor hiring students familiar
with the specific courses being supported.
This proposed staffing assumes that the video producer-di
rector is a given asset, acquired by the Communications Center as
a fundamental element of preparing to deliver instructional
television.

Administrative support would be provided by the

Graduate School office, expanding to dedicated personnel posit
ions only as warranted by the growth of the program. The
existing TELECAMPUS project manager would provide oversight and
direction of the early efforts on behalf of the administration.
The budget in Appendix II reflects the hiring of the
instructional design specialist, at a sala r y of $30,000, begin
ning in FY 1987-88, followed by the graphics specialist, at
$14,000 per annum, in FY 1988-89.

8
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Implementation Tasks
The implementation of a major new program such as TELECANPUS
requires coordinated action in a number of areas, moreso when
the system is being put into place on an expedited schedule.
breakdown given here is divided into the areas of program

The

development, facilities development, market development, SCETV/
ITFS liaison, and program management, both administrative and
technical.

Systematic and thorough accomplishment of this work

will ensure the success of initiating the TELECAMPUS program.
Project Area
Program Development

Tasks
Formulate concept and define scope.
Identify policy issues.
Present to Administration:
University and college levels
Department heads
Faculty
Identify initial courses.
Recruit instructional designer.
Recruit and train faculty.

Facilities Development

Upgrade Nursing ITV classroom.
Install internal communication
links (Comm. Ctr. to Nursing,
and Nursing to IRM tower).
Initiate equipment procurement.
Install and test equipment.
Assist SCETV in lobbying for
authorization of the !TFS
expansion phase, to provide
four additional channels.

Market Development

Identify potential users.
Identify client orga ni z ations.
9

Market Development .
(Cont'd.)

SCETV/ITFS Liaison

Program Management
Administrative

Disseminate program information:
Printed brochures.
Media announcements.
Campus luncheon and presentation.
Field visits and presentations.
Determine network participation
standards and requirements.
Submit broadcast time request.
Negotiate for maximum time alloca
tion.

Provide administrative staffing.
Establish special admissions
processing.
Establish tuition and fee structure.
Obtain Board of Trustees approval.
Formulate contract language.
Provide clients and students with
detailed orientation.
Establish logistics system.
Write information and procedures
manuals for clients, students,
faculty, and technical person
nel.
Develop system for program
evaluation.
Establish standards for faculty
incenti·,es.
Establish class scheduling proced
ures.
Provide extra coordination for
initial clents.
10

Technical

Recruit and train technical
personnel.
Expand instructional support
services.

Appendix I provides a progress chart display of the tasks,
and sets the time schedule for implementation.

11

Budget
The budget for the implementation of TELECAMPUS consists of
the following amounts:
$209,800

Remainder of FY 1986-87

155,000

FY 1987-88 (first full year
of operation)

183,600

Subsequent years (excluding
capital expansion)

Appendix II provides a budget breakdown and summaries by
program element and expenditure category.

12

Financing of TELECAMPUS
It is necessary that the Clemson University TELECAMPUS
generate most or all of its budget support from tuition, nontra
ditional delivery fees, and state supplemental funding resulting
from the student credit hours delivered.
Appendix III contains a projection of total revenue for
six TELECAMPUS courses in a single semester, which is a reasona
ble expectation for the first full year of operation. The fee
structure used is similar to that used by several other leading
institutions in the field of instructional television. It has
the advantages of (1) preserving the identity of established
university tuition rates, (2) providing for adjustment of the
nontraditional delivery fee portion without changing the estab
lished tuition rate, and (3) providing a total cost to client
organizations that is proportional to their use of the system.
It also recognizes the differences among fees which are reasona
ble for corporate, for-profit organizations, as opposed to school
districts, hospitals, and individual teachers and nurses who may
enroll.
Projected revenue
In the analysis of Appendix III, enrollment estimates are
made for each of four d~scipline areas: business, education,
engineering, and nursing. 600 student credit hours are project
ed, from a combination of the full time, on-campus enrollment
and the part time remote students who will participate in
classes simultaneously with the on-campus students. These
numbers are extended by the applicable fee rates, and further by
the average state supplemental funding per student credit hour
of master's-level courses to arrive at the total revenue per
course. The grand total of $212,520 repre sents the total
anticipated revenue from a semester's operation of the TELECAMPUS
program. Considering the summer session a semester with equal
13

enrollment, the annual revenue would therefore be approximately
. $637,000.
Revenue vs. expense
The costs to be covered in a 12-month period of operation
are as follows (from Appendix II):
Operating expenses, year two and beyond
$183,600
Building capital investment amortization
5,820
· (10 years, straight line)
Equipment amortization (5 years)
24,060
Total incremental program costs to be covered
$213,480
Add: Instructional salaries
Six courses at $12,000, x 3 semesters
Grand total of program costs

216,000
$429,480

The TELECAMPUS program therefore might reasonably be
expected to be fully self supporting.

14
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Appendix I
Clemson University TELECAMPUS
Implementation Scqedule
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APPENDIX II
Clemson University TELECAMPUS
Budget Summary
October 27, 1986
FY 1986-87

FY 1987-88

$178,500

$

Subseg. Yrs.

By Program Element
Capital Investment
Video Production
System Development and
Marketing
Instructional Support
Services
PROGRAM TOTALS

-o-

(Variable)

$

6,400

60,700

69,700

24,900

52,100

51,600

4 2,200

62,300

-o$209,800

$155,000

$178,500

$

$183,600

By Budget Category
Capital Investment
Personnel (Salaries,
fr. ben., wages}
Travel
Other Operating Expenses
PROGRAM TOTALS

-o-

$

(Variable)

15,300

126,000

142,600

5,500

7,500

5,500

10,500

21,500

35,500

$209,800

$155,000

$183,600
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Clemson University TELECAMPUS

'

Budget Estimate
October 27, 1986

Category and Item

Estimate of Funding Required
FY 1986-87

Yrs.

I.

CAPITAL INVESTMENT

A.

Physical Plant

FY 1987-88

Subseg.

I

I·
I

Upgrade studio-classroom
in College of Nursing
(30 student positions)
Furnishings

$ 20,000

-o-

6,000

-o-o-

(Variable,
for addnl.
classrooms)

Fiber optic path, P&AS Bldg.
to Nursing Building

16,000

-o-o-

Duplex microwave system,
Nursing to IRM tower

16,200

-o-

Video and recording equip.,
87,000
for classroom and control room

-o-

Audio system

9,000

-o-

II

OPTEL Communications
Audiographics system*

4,300

-o-

-o-

20,000

-o-

-o-

$178,500

-o-

B.

II

Capital Equipment

"Participation" software
or equivalent
TOTAL,
CAPITAL INVESTMENT

(Variable,
for addnl.
classrooms)

(Var.)

* A second OPTEL system is necessary for this program, and is
being provided under the CHE grant. This grant also will fund
approximately $44,000 in specialized computer modems and soft
ware, which will be loaned by the University to participating
high schools.
II-2

TELECAMPUS Budget Estimate

FY 1986-87
II. VIDEO PRODUCTION
A.

Subseg. Yrs.

(Communications Center)

Personnel
(Salary and 20% fringe benefits)

Engineer (3 mos. first yr.)

$

Student wages
SUBTOTAL,
PERSONNEL

5,400

$ 21,600

$ 21,600

21,600

21,600

3,500

3,500

$ 46,700

$ 46,700

-o-o-

Producer-Director

B.

FY 1987-88

$

5,400

Operating Expense

Maintenance, repair,
replacement

-o-

Video tape

$

5,000

10,000

-o-

8,000

12,000

Printing

500

500

500

Misc. supplies

500

500

500

SUBTOTAL,
OPERATING EXPENSE

$

1,000

$ 14,000

$ 23,000

TOTAL,
VIDEO PRODUCTION

$

6,400

$ 60,700

$ 69,700
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TELECAMPUS Budget Estimate
FY 1986-87
III.
A.

SYSTEM DEVELOPMENT AND MARKETING
Personnel

Project Manager

B.

Subseg. Yrs.

(TELECAMPUS Project Manager)

(1/4 time,
6 mos.)

(1/ 2 time)

( 1/2 time)

$

7,800

$ 31,200

$ 31,200

2,100

8,400

8,400

$

9,900

$ 39,600

$

1,500

$

Secretary

SUBTOTAL,
PERSONNEL

FY 1987-88

$ 39,600

Travel

Visits to other programs

1,500

$

1,500

Marketing visits within SC

3,000

5,000

3,000

Technical assistance to
clients

1,000

1,000

1,000

SUBTOTAL,
TRAVEL

c.

$

5,500

$

7,500

$

5,500

$

1,000

$

1,000

$

1,000

Other Operating Expenses

Publications and Graphics
services
Printing and mailing

3,000

6,000

II-4

3,000
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TELECAMPUS Budget Estimate
Other Operating Expenses
supplies

(cont'd.)

Minor equipment (portable
VCRs and monitors for office
and field presentations)

1,000

1,000

1,00 0

1,500

-o-

1,500

SUBTOTAL,
OTHER OPERATING EXPENSES

$

TOTAL,
SYSTEM DEVELOPMENT AND
MARKETING

$ 24,900

$

9,500

5,000

$ 52,100

II- 5

$

6,500

$ 51,600

•

TELECAMPUS Budget Estimate
IV. INSTRUCTIONAL SUPPORT SERVICES
FY 1986-87

A.

FY 1987-88

Subseg. Yrs.

$ 35,700

$ 35,700

Personnel

Instructional Design
Specialist

-o-

Graphic Designer ·

-o-o-

Student programmer assts.

-o-

16,600

4,000

4,000

-o-

$ 39,700

$ 56,300

Supplies

-o-

$

$

Minor equipment

-o-o-

SUBTOTAL,
PERSONNEL
B.

Operating Expense

Miscellaneous operating
SUBTOTAL,
OPERATING EXPENSE
TOTAL,
INSTRUCTIONAL SUPPORT
SERVICES

-o-

. $

-o-

1,000
1,000

2,000

500

1,000

2, 500

$ 42,200

II-6

3,000

$

6,000

$ 62,300
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Clemson University TELECAMPUS
Revenue Projection, One Semester
I.

Assumed fee structure
Fee
categQIT

II.

Nontrad. del'y. fee
% of Tuition ~

Tuition

& Univ. Fee

A

Corporations, other for-profit
organizations

B

Schools, hospitals, other not
for-profit organizations, in
dividuals w/o corporate sponsor

C

Full time, on-campus students

Total

$68.00/cr. hr.

100%

$68.00

$136.00
per hr.

68.00/cr. hr.

50%

34.00

102.00
per hr.

886.00/semester
($74 pro rata
per sem. hr.)

74.00
per hr.

State supplemental funding
1986-87 state supplemental funding, University average, MS degrees:

$247 per SCH

III. Revenue
Courses
Business (MBA)
Education (In. Ed.)
Engineering
Nursing
TOTALS

No.
2
1
2
1
6

Total Est. Enr.
Campus
Remote
20

Tot. Fee
SCH cat.
60
120

c

50

30
150

c

40

60
120

A

30

c

10
20
10
60

c

40

_lQ

-1.Q

140

600
III-1

Tuition and Fees
Campus
Remote
$4,440
$16,320

A

B

Total
Rev.

$14,820 $19,260
29,640 45,960

15,300

7,410
37,050

9,630
52,350

16,320

14,820
29,640

19,260
45,960

3,060

7,410
7,410

2,220

B

State
Suppl.

4,440
2,220

9,630
10.470
$212,520

•

